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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
OIIK-4 CnocobeHn paspabarbiBaTh W TNPUHUMATh JKOHOMHUYECKHM H (UHAHCOBO OOOCHOBAaHHBIE

OpraHMU3alOHHO-YIPABICHUYECKUE pPELICHMUS,

NeSITeNIbHOCTh, OCYIIECTBISATh KOHTPOJIb U YUET €€ Pe3yabTaToB

IUIAHUPOBATh W OPraHHU30BBIBATh MNPOPECCHOHATBLHYIO

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax

OCBOCHHUA NUCHUIIIIUHBI:

- “H(OPMAIIMOHHO-aHATUTUYECKU I

- OpPraHMU3aLMOHHO-YIIPaBICHUYECKUN

1.3 JlucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 08 dunHanchl W HSKOHOMHKA (B cdepax: NpaBOOXPAHUTEIBHON JEATEILHOCTH; OOOpPOHBI U

0€30IMacHOCTH TOCYIapCTBa;
0€e30I1acCHOCTH

SKOHOMHUYECKOU

obOecricueHUsT SKOHOMHYECKOW OE€301acCHOCTH PErHoHa;
XO3SUCTBYIOIIUX

CyOBEKTOB;

o0ecneueHus

obecrnieueHus
0e30macHOCTH

(MHAHCOBO-KPEIUTHOM CHUCTEMBbI; NPOBEACHUS CyAeOHOM HSKOHOMHYECKOH SKCIepTusbl; (UHAHCOBOTO

MOHHTOPHHTA,

MPOTUBOICHCTBUS

(hMHAHCHPOBAHUIO TEPPOPU3MA)

JIETaJIM3alii  JOXOJOB,

MOJlyYEHHBIX MPECTYNHBIM MyTeM, U

1.4 B pesynbrare 0CBOCHHSI TUCIUILIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUYUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
OIIK-4 Criocoben Hcmonp3yeTr OCHOBBI  YNPABICHYCCKUX TEOPHH IS
pa3pabarbiBaTh U YCIIELIHOTO BBINOJHEHUS npodeccuoHaIbHON
IPUHUMATh SKOHOMUYECKH |AEATEIIbHOCTU

1 (PMHAHCOBO
000CHOBaHHBIE
OpTaHU3aIMOHHO-YIIPaBIICH
YeCcKHe PenicHus,
TUTAHUPOBATH U
OpTaHU30BHIBATH
podecCHOHAIbHY IO
JeSITENBHOCTb,
OCYIIIECTBIISATH KOHTPOJIb U
y4eT ee pPe3yIbTaToB

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH TUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

OIIK-4 Crnocoben paspabarbiBaTh ¥ TNPUHAMATh SKOHOMHYECKA U (PUHAHCOBO
O00OCHOBaHHBIC  OPTaHU3AI[MOHHO-YIIPABICHUECKAE  pEIICHHs, IUIAHUPOBAaTh U
OpPTaHU30BBIBATh NMPO(HECCHOHANBHYIO ACSITEIBHOCTD, OCYIIECTBISATH KOHTPOJb U yUET e
pe3yJIbTaToB

Ne HaumenoBanue dopma oOyyeHus
wn O%i;iiz?onlgilx Ounas 3aouHas
(cemectp) | (cemectp)
MEXIUCHUIUTMHAPHBIE
CBA3H 213512315
1 |busnec-nnannpoBaHu + +
e




2 |TocynapcTBeHHBIE U + +
MYHULUIAJIbHbIE
(uHaHCH

3 |Hanoru u + +
HaJI0roo0JIOKEHNE

4 |DunaHCH + +

2. Mecto nucuuiuiaabl B cTpykrype OIl cnenuaaurera:

HuctunmHa «Teopuss MeHEHKMEHTa» OTHOCHTCS K o0s3arenbHOM uacth ydeOHoro mimana OIT mo
HarpaBieHuto moarotoBku 38.05.01 - DxoHOMUYecKast 0€301MacHOCTb.

Hucuunnuna « Teopust MEHEIDKMEHTa» U3y4aeTcs B 1 cemecTpe.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00beM OUCLMILUINHEL:

Bun yueOHo# paboThI Qunas 3aounas
(Bcero yacoB) | (Bcero 4yacon)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108 108
Konrakthas pabota 48 12
Jlexuuu (Jlexuum) 16 6
[Tpakruueckue (Ilpakt. pad.) 32 6
CamocrostensHas padota (CP) 24 87
OK3aMeH 36 9

3.2.Conepxanue Kypca:

No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI paszzerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O|3[0O0|3 |03
1 cemectp
1 CymHocTs U Omnpoc; Pemenne
npupozaa 2 - 4 - 3 |12 CUTYaLIMOHHBIX
MEHEHKMEHTa 3a1a4y
2 Opranuzanus Kak Onpoc; Pemenue
0OBEKT ympaBieHus | 2 1 4 1 3 |12 CUTYallMOHHBIX
3aja4
3 Coznanue Omnpoc; Pemenne
3¢ deKkTUBHOMI ) 1 4 1 3 |11 CUTYalIMOHHBIX
KOMaH/Ibl U 3a1a4y
yIpaBlieHUE
4 PykoBoncTBo 1 Omnpoc; Pemenne
JUAEPCTBO ) 1|4 1 3 | [0 | CHTYAUHOHHBIX
3a1ay;
TectupoBanue
5 IInanupoBanue B Omnpoc; Pemenne
cucreme 2 1 4 1 3 110 CUTYaLIMOHHBIX
MEHEKMEHT 3a1a4y
6 KommyHukanuu B Onpoc; Pemenue
cucTeme 2 1 4 1 3 (10 CUTYallMOHHBIX
MEHEI)KMEHTA 3aja4




7 Kontpons B Omnpoc; Pemenne
cucreme 2 1 4 1 3 110 CUTYaLIMOHHBIX
YIpaBIEHUS 3az1a4

8 MotuBanus B Omnpoc; Pemenue
CUCTEME >l o lal 3 |12 CUTYaI[MOHHBIX
MEHEKMEHT 3ajau;

TecTtupoBaHue

Tema 1. Cymnocts 1 npupoaa meHemkmenrta (OIIK-4)

Jlexknus.
[Tonatne 1 HEOOXOAMMOCTH MEHEMKMEHTa. Poib MeHemKMEHTa B Npo(ecCHOHATbHON JeATEIbHOCTH.
OmnpeneneHue MOHATUS «MEHEDKMEHT» C OOIIeHay4HbIX 1monxonoB. ComepikaHue IMporecca yrnpaBlIeHHs.
[lIxonbl B Hayke ynpasiaeHHs 20-ro CTOJNETHSA: HAydHOE YNPABICHME; aJMUHUCTPAaTHUBHAs ILIKOJA; IIKOJIA
YeJIOBEUECKUX OTHOILEHUM; IOBEJCHUYECKUE HayKH; Hayka ynpaieHus. Iloaxoapl K yHpaBiIeHHIO:
MPOLECCHBIN NOIX0; CUTYallMOHHBIN MMOAXOI.

IIpakTH4Yeckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
VYriry0GieHHOE U3yYeHHe MaTeprualoB TEMBI.
1. IlonroroBuTk 3cce Ha TeMy "HayuHble OAXO0/1bI KaK IVIaBHbIE IPUHLUIIBI YIIPAaBICHUS "

2. CpaBHUTH 3apyOeKHbIE MOJIETT MEHE/DKMEHTA (aMepUKaHCKasl, ATOHCKas, TepMaHCKas, pOCCUICKas),
MOJTyYeHHBIE JaHHbIE OPOPMUTD B BUJIE TAOTHIIBI.

3. YrnyOneHHoe u3yueHne MaTepuara.

Tema 2. Opranu3anus kak o0bekT ynpasiaenus (OIIK-4)

Jlekumus.
CyImHOCTh MOHATHS «OpraHu3auus». PaznuyHble MOAXOAbl K pacCMOTPEHUIO OpraHu3anuuu. BHyTpeHHUE
[IEPEMEHHBIE OpPraHU3allMM B HMX B3aUMOCBSA3M M HpenonpeneiaeHHOCTH. CTpyKTypa BHELIHEH Cpeabl
OpraHU3alMH B €€ Pa3IMYHbIX U3MEPEHUSIX. OCHOBHBIE AJIEMEHTHI OPTAHU3ALMOHHOM CpeIbl: U, 3aa4H,
CTPYKTYpa, TEXHOJIOTUH, JTIOAU. Tunbl opranuzanuii. OpraHnu3alOHHbIE MPOLIECCHI.
Crparerust B MeHekMeHTe. Kitaccuueckass TeOpusi CTpaTernyeckoro MeHemkMeHTa. OCHOBHbBIE 00JacTH
noBesieHus1 PUPMBI Ha PBIHKE, IPEONPENESIONINe TUII CTPAaTeTui. DTATIOHHbIE TUIIBI CTPATETUU Pa3BUTHUS
opranuzanuu. Mubopmamms st cTparernyecKux penieHud. AHalW3 BHEIIHEW W BHYTPEHHEH Cpelpbl.
dopmupoBaHue cTpareruu. Peanusamnus ctpareruu.
[ToHsiTHEe W AIEMEHTHI OPTraHW3AIMOHHOW CTPYKTYphl. DaKTOphl BBHIOOpAa OPraHU3AIMOHHOW CTPYKTYPHI
CuryanmoHHbIE  NEPEMEHHBIC,  BIMAIONIME HA  OPraHM3alUMOHHYIO  CTpPYKTypy. Hemocrarku
OpPraHU3ALMOHHOM CTPYKTYpbl. OBOJIOLMSA OPraHU3alMOHHBIX CTPyKTyp. [loaxomel K MOCTpoeHUro
CTPYKTYPBI OpraHU3alMH. ODJEMEHThl OPraHU3alMOHHOW CTPYKTypbl. COBpEMEHHBIE OpPraHU3allMOHHBIE
CTPYKTYpbl. JEMEHTBbl OpPraHW3alMOHHOW CTPYKTYpbl. OBOJIOLUMS THUIIOB CTPYKTYp: JIMHEUHBIE,
(byHKIMOHAIbHBIE, TUBU3HOHHBIE, MATPUYHBIE.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyanimoHHOM 3aa4u, TECTUPOBAHUE

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
VYrnybneHHOe n3ydeHrne MaTepraioB TEMbI
1. ITpoBectn SWOT-aHanu3 nesTenbHOCTH JIIOOOTO MPEANPUATHS, B CPABHEHUH C KIIFOUEBBIMU
KOHKYpEHTaMU (HanpuMmep, cpaBHUTH Jlep>kaBuHckuil yHusepcurer u TT'TY).
2. IloarotoBbTE CPAaBHUTEIBHYIO XapAKTEPUCTUKY TPYZla MEHEKEPOB Pa3IUYHBIX YPOBHEH.
3. [lucebmennas padora.
3ananue: [Ipoananu3upoBas 1e/IeBOe Ha3HAUCHUE THITOBBIX CTpATErwii B Tabmuie 1, onpenenure, Kakas us3
3TUX CTPATETHid COOTBETCTBYET CUTYAIIHSIM, ITPEICTABICHHBIM B TabIHIIe 2.
- Tabnuma 1 — TumoBkle cTpareruu



Ne i/t Ha3Banue Ll{eneBoe Ha3HAYCHUE

1 IIpsimas unTerpauus [IpuoOpereHre B COOCTBEHHOCTh UM YCTAHOBIIEHUE TIOJTHOTO KOHTPOJIS HAJl
TUCTPUOBIOTOPCKOM CETHIO

2 Obparnas nnaTerpanust CTpemMiIeHHE TOTYYUTh MMOCTABIIMKOB ChIPhsl B COOCTBEHHOCTh HUIH TTOJT TTOJTHBIN
KOHTPOJIb

3 lNopuzonranpHas unTerpanus CTpeMieHHe MOyYUTh CBOMX KOHKYPEHTOB B COOCTBEHHOCTD WIIH O]
MOJTHBIN KOHTPOJIb

4 3axBat ppiHKa CTpeMJIEHHE YBEIUYHTH JIOJIF0 CBOETO MPOAYKTA Ha TPAJAULIMOHHBIX PhIHKAaX

PasButue prinka BriBesieHre CBOEro NMpoayKTa Ha PHIHOK B HOBBIX Teorpaduyeckux paioHax

6 PazButne npoaykra CtpeMieHHe yBEIUYUTh 00bEM pealln3aliy Yyepe3 yaydlleHHe Uil MOAU(PUKAIIIO
CBOEro NPOAYKTa

7 Konuentpuueckas nuepcudukanus CozgaHue HOBBIX MPOU3BOJICTB, COBMAJAIONINX ¢ PoduiIeM
OpraHu3alnu

8 KonrnomeparupHas nquBepcudukaiyst OcBoeHUe BhIITyCKa HOBBIX MPOIYKTOB, HE COBIAAAIOIINX C
TPaAMLIMOHHBIM ITPOdUIIEM OpraHu3alun

9 lNopuzonranpHas auBepcudukanys OCBOEHUE BBITYCKa HOBBIX HEMPOMUIBHBIX MPOTYKTOB, HO JUIS
TPaJAMLIMOHHBIX MTOTpeOuTeNeH

10 CoBmecTHoe nipeanpusitue OObeIMHEHNE C APYTroi KOMITAHUEH JIJIs1 TPOBEICHUS paboT HaT
CHELUAJIbHBIM IPOEKTOM

11 Cokpanienue PecTpykTypu3zaius ¢ UEIbI0 COKPALICHUS U3EPKEK 111 OCTAHOBKH IpoIecca najaeHus
o0BbeMa peanu3anuu

12 Otropxkenue [Ipogaxa oTneIeHUs UK YaCTH OPTaHU3ALUU
13 JInxkBupanus [Ipomnaxa Bcex akTHBOB OpraHU3alluu

14 Kombunamms Opranusaius OTHOBPEMEHHO OCYIIECTBIISIET HE MEHEe JABYX Pa3HbIX TUITOBBIX
OM3HEC-CTpaTeTuii

- Tabnuma 2 — TunoBeIie cUTyaITuu

Ne n/rt Crparerus Cutyauus

1 Korna Bo3MOXKHOCTH cObITa OTpaHUYEHbI B CMBICIIE CO3/IaHUS ISl OpTaHU3ALUU CTPATETHYECKUX
MPEUMYIIECTB B KOHKYpeHTHOM 60oprOe. Korna opranuzaiust KOHKypupyeT B ObICTpOpacTyIIEil OTpaciau U
0XUIaeTCs MPOAOIDKEHUE pacIMpeHus pbIHKOB cObiTa. Korja cTrabuinbHOCTh TPOU3BOACTBA OCOOEHHO
IIeHHA (3TO CBA3aHO C TEM, YTO Yepe3 COOCTBEHHYIO CUCTEMY COBITA JIerue MpeicKa3bIBaTh MOTPEOHOCTh
pBIHKA)

2 Korza nmocTaBIIMKY OpTaHU3alMU JOPOTH, HECTOBOPUYUBHI Ui ciadbl. Korja opranuzaius KOHKYpPHPYET B
ObICTpOpAcTyIlel OTPaciId U 0XKHUIAETCS MPOJOIKEHUE paciIupeHus phIHKOB cObITa. Koraa opranuzanus
HYKJaeTcsi B ObICTPBIX IOCTaBKaX ChIPbS U MaTepUaloOB

3 Korna opranm3aius MOXXeT CTaTh MOHOIIOJIUCTOM B ompeesieHHoM peruone. Korna yBenuuenue
MacIITabOB MPOM3BOJICTBA OOECIIEUNBAET OCHOBHBIC CTpaTeruueckue npeumyiiectsa. Korga KOHKypeHTBI
JIOMYCKAIOT OLTHOKY HM3-3a HEIOCTaTKa OMbITA YIPABICHUS WU OTCYTCTBUS OCOOBIX PECYPCOB, KOTOPBIMH
pacrosaraeT OpraHu3aIus

4 Korpa cymiecTBYIOIIME PHIHKH HE HACHIILIEHBI IPOYKTOM opranu3aiun. Korga Hopma norpelieHus
MIPOYKTa OPraHU3alUH Y TPAJAULUOHHBIX MOTPEOUTENEH MOXKET CyIeCTBEHHO Bo3pacTu. Korna
YBEJIMYEHUE MACIITa00B MIPOU3BOJICTBA 00ECIIEYMBAET OCHOBHBIE CTPATETUYECKUE TPEUMYIIECTBA

5 Korza nosiBisitoTCsl HOBbIE HEJJOPOTHE Ha/leXkKHbIe KaHaibl cOblTa. Korna opranusanus oueHb npeycreBaeT
B cBoeM Ou3Hece. Koraa cyliecTByroT HOBbIE HEIIPOPAOOTaHHbIE UM HEHACHIILIEHHBIE PhIHKH

6 Korna opranusanust KOHKypUpYyeT B OTPACIIi, XapaKTepU3YyIOIEHCs ObICTPBIMHU TEXHOJIOIMUECKUMU
n3MeHeHusAMHU. Korga 0oCHOBHBIE KOHKYPEHTBI IIPEJIaratoT MPOAYKT JIy4IIero KauecTBa [0 CPaBHUMOU
neHe. Korna opranusanust OnIM4aeTCcsi CBOMMH UCCIIE0BATENBCKUMH U TPOCKTHBIMU BO3MOXKHOCTSIMU
7 Korna HoBBIE Tpo(UIIbHBIE TPOAYKTHI MOTYT MpEIararbCsi Ha PHIHKE M0 JOCTATOYHO BHICOKUM
KOHKYPEHTHBIM IieHaM. Korna TpaauimoHHble IPOAYKThl HAXOAATCS B CTaIUU YMUPAHUSI 110 UX
XKHU3HEeHHOMY 1MKITy. Korma opranu3zanus pacrosaraeT CUiIbHON yIIpaBIeHYECKON KOMaH 10U

8 Korma B 6a30B0ii OTpaciiv MPOUCXOIUT €XKETOHOE CHIDKEHHE 00beMOB peanu3aruu. Korna
CYLIECTBYIOLIME PBIHKHU JJIS IPOAYKTa OPTaHU3ALMH YK€ CHIIBHO HACHIILICHBI



9 Korna no6aBiieHre HOBBIX, HO B TO K€ BpeMs HENIPO(UIBHBIX POIYKTOB MOTJIO OBl CYIIIECTBEHHO
YAYYIIUTH peain3aluio TpaAULMOHHBIX. Korna opranusamnys KOHKypUupyeT B BBICOKOKOHKYPEHTHOM W/WIIN
HepasBuBaroleMcs ousHece. Korja TpaauioHHbIe KaHaIbl CObITa MOTYT OBITh UCIOIB30BAHBI JJIS
IIPOJBUYKEHUS HAa PBIHOK HOBBIX IIPONYKTOB

10 Korna aBe mnu 60siee KOMITaHUH, CIICIMATU3UPYIOIIUECS B pa3HbIX OU3HECaX, OObEAUHSAIOTCS, YTOObI
JOMOJHUTE ApYT apyra. Korna cymectByeT moTpeOHOCTh OBICTPOro BBIBO/IA HA PHIHOK HOBOW TEXHOJIOTUU

11 Korna opranusanus sSiBIs€TCs OAHUM M3 CaMbIX CJIa0bIX KOHKYpEHTOB B oTpaciu. Korga komnanus
Hea(pexTrBHA, HU3KONIPUOBLUTEHA, UMEET MEPCOHAI ¢ HU3KUM CPEHUM YPOBHEM HCIIOTHHUTEIHCKOM
JMCLUUIUIMHBI U UCIIBITHIBAET HA ceOe JaBJIeHNUE CO CTOPOHBI akIiMoHepoB. Koraa opranusanus 10 TaHHOTO
MOMEHTa pocia Tak OBICTPO, YTO BO3HUKIIA HEOOXOIMMOCTh BHYTPEHHEH peopraHu3aIiu

12 Korna cTparerus CokpaiieHus He qana skeinaeMmoro saddexra. Koraa kakoe-To moapasieneHue siBiseTcst
OTBETCTBEHHBIM 32 o011ee CHIKeHne 3(pdekTuBHOCTH opranu3anuu B 1esnoM. Koraa kakoe-to
[IOZIpa3eICHUE TUI0X0 KOPPECIIOHIUPYETCSI CO BCEU OCTAIILHON KOMIIAHUEHN

13 Korna HU cTpaTerusi COKpalieHusl, HU CTpaTerus OTTOPKEHHsI HE IPUBEIIN K KeJIaeMOMY Pe3yJIbTary.
Korna akumonepsl KOMIIaHUKA MOTYT MUHUMU3HPOBATh CBOM MOTEPHU IIyTEM IIPO/IaXKU €€ aKTHBOB

4. HapucoBaTh OpraHU3aIMOHHYIO0 CTPYKTYpYy KOpHopanuu (Ha KOHKPETHOM MTPUMEPE).
5. Pemienue cutyalMOHHBIX 3a/1a4.
6. TectupoBanue.

Tema 3. Co3nanue 3ppexTuBHOI KOMaHAbI U ynpaBJjeHnue (OIIK-4)
Jlekuus.
Coznanve komMaHAbl U pabota B komaHae. OpraHuzanus mpolecca KoMaHIHON paboTel. [loHATHE M BUIBI
rpynm. [lpusnHaku komannapl. TpeOoBaHWs K TpymIe, MPETEHAYIOMIEH Ha pPoOib «KOMaHABD». SBieHMHS,
XapakTepHbIe U1 OpraHu3auuu (MOoApa3ieeHus) Py HaJTUYUU «KOMaHI». YYacTHUKM KoMaHAbl. MeTon

Henbdu.
IIpakTnyeckoe 3ansATHE.
Pemenue cutyallMOHHOM 3a/1a4M, TECTUPOBAHUE
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
1. PaccMoTpuTe ieaernpoBaHye Kak MpoLecc U MPUHLUIIBI JEJIETUPOBAaHUS.
2. V3yunTe anropuTM MOUCKa U BBIOOpA Jieserara.
3. OxapakTepu3yiTe NpUYMHBI HEOCTATOUHOTO JEIETUPOBAHUS IIOTHOMOYUI.

Tema 4. PykoBoacTso u augepctso (OIIK-4)
Jlexknus.
PykoBoncTBO B cpaBHeHHH ¢ JmaepoMm. KauecTBa HEOOXOIMMBIE MPEYCIEBAIOIIEMY MEHEIKEpy. 3anadu
pyKoBOAUTENS U aTpuOyThl muaepa. [1ogxoasl Kk muaepcTBy. TUIBI MEHEHKEPOB C TOYKU 3PEHUS CTpaTeTUN
(bUpMBI U ¢ TOUKH (PUHAHCOB (PUPMBI.

Bnacte u Bnusaue. @opmbl Bnactu. Moaenb BiusiHusS. opmbl BIusiHUS. METOIbI: TPSIMbIE U KOCBEHHBIE.
Ctunu pyKOBOJCTBA: aBTOPUTAPHBIN, TEMOKPATUYECKUM, JTUOEpaTbHBIN; OPHEHTHPOBAHHBIN Ha 3a71ady u
yeoBeka. Vcnonp30BaHne BIUSHES HA MPAKTHKE.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
VYrinyOneHHOe n3yuYeHrne MaTepuaioB TEMBI.
1. CpaBHUTE pyKOBOIUTEINS U IMJIEpa HA IPUMEPE BBIJAIOLINXCS JINYHOCTEH.
2. CocTaBUTh CPAaBHHUTEIbHYIO TAOIHITYy CTpATETHd PYKOBOJICTBA.

Tema 5. IlnanupoBanue B cucteme MmeHea:kmMmeHT (OITK-4)
Jlekuus.



Posnp mmaHupoBaHMS B IE€ATEIBHOCTM OpraHU3alliM M €ro OCHOBHbIE cocTaBiswomue. IIpomecc
IUTAHUPOBAHMSA U €T0 COZIep)KaHue. XapaKTepHCTUKa OpraHu3aliy (PyHKIMH IIaHupoBaHus. OnepaTuBHbIE
U cTpareruyeckue Iutanbl. CpaBHUTENBHBIN aHAJIN3 3JEMEHTOB ONEPATUBHBIX U CTPATETMYECKUX IUIAHOB.
CymHoCTh cTpareruueckoro axanu3a. OCHOBHBIE METOJbl CTPATETMUYECKOIO aHall3a OpraHM3al|H.
OrpanuueHuss IUIAHUPOBAaHUS. «30HBI OTBETCTBEHHOCTH» IpU IUIaHMpoBaHMU. «TexHomorusanus
IIPOLIECCOB IUIAHUPOBAHHUS.

IIpakTn4yeckoe 3ansATHE.
Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE
3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.
VYriryOneHHOe U3y4YeHHEe MaTepruaioB TEMBI.
1. Pa3zpaborars OM3HEC-TIPOEKT.
2. CocTaBUTSH IIJIaH BBIBOJIA HA PHIHOK HOBOTO MIPOAYKTA (Ha MpUMEDE).

Tema 6. KommyHnukanuu B cucreme MeHemxxkmenTa (OIIK-4)
Jlexknus.

Heo6xonmuMocTh KOMMYHHKAIM{A JUIsi opraHu3anuu. KoMMyHHKanus M CHCTEMa YIpaBlIEHUs, MECTO
KOMMYHHUKallul B cuctemMe ynpasieHHd. OpraHuzanyss KOMMYHHMKATUBHBIX IIPOLIECCOB, ITPUHIIMIIBI
OpraHu3aIi KOMMYHHKATUBHBIX MporeccoB. COMalbHO-IICHX0JIOTHYECKHE (PaKTOPHI 1EIOBOTO OOIICHUSI.
CpencrBa BO3IEHCTBHS CYIIHOCTh OOIIEHUS KaK KOMMYHUKAIIMOHHOTO Tporuecca. TpyaHoctu u Gapbepsl
KOMMYHUKAIlU KOMMYHUKaTHBHbIE Oaphepbl W CrmocoObl HX mpeoposneHus. OcoOeHHOCTh oOMeHa
NUCbMEHHOW uHpopmanueil. KoMMyHHKalMmoHHast Mojenb. TWIbI KOMMYHMKALM: OpraHU3allMOHHBIC,
MEXJIMYHOCTHBIC; BEPTUKAJIbHBIE M TOPU3OHTANIBHBIC; 10 1IENAM OOIIEHUS U 10 UCIOJIb3YeMbIM KaHalaM.
KommyHukanmonusie cetu. GGeKTHBHOCTh KOMMYHHKALINH.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
VYrnybneHHoe n3ydyeHne Marepuaa
1. PaccMOTpeTh KOMMYHHKALMIO U CUCTEMY YIIPABICHHS, MECTO KOMMYHUKALIUY B CUCTEME YIIPABIICHUS.
2. VI3y4nTh NPUHLMIIBI OPIraHU3aLUHA KOMMYHHKAaTUBHBIX ITPOLIECCOB.
3. Onpenenuts COUAIBHO-IICUXO0IOTHYECKHE (DAKTOPHI 1€TI0BOTO OOIICHUS.

4. OnpenenuTb TPYAHOCTH U Oapbepbl KOMMYHUKAIIMH, KOMMYHHUKAaTUBHBIE Oapbephl U CIIOCOOBI UX
MIPEOI0JICHUSI.

5. [ToAroToBUTSH TJIaH MPOBEICHHUS JIETOBBIX TIEPETOBOPOB / ACIIOBOTO COBEIIIAHMS.

Tema 7. Koutposb B cucteme ynpasiaenusi (OIIK-4)
Jlekumus.

CymHOCTh U HEOOXOIUMOCTh KOHTPOJIS. DTallbl TPAIUIIMOHHOTO Mpolecca KoHTpoud. MHpopmanronHoe
oOecrieueHrne KOHTpoJsi. Buabl koHTposss. POpMbl U MHCTPYMEHTHI KOHTpoJsi. IloBeneHueckne acmeKTh
koHTpoJs. [IpuHiune! opranuzanuu 3GPeKTUBHOTO KOHTPOJIS.

KonTtpons u oOparHast cBsizb. Buabl konTposs. Crparerndeckuii KOHTpOib. OnepaTHBHBIN KOHTPOIb.
Buemnuii 1 BHYTpeHHMIl KOHTpoib. KoOHTpoib kauecTBa M KOHTPOJIb Ipou3BoAcTBa. (DHUHAaHCOBBIN
KOHTPOJIb. AJIMUHUCTPATUBHBIN KOHTPOJIb. POPMBI peain3aliii KOHTPOJIS.

IIpakTnyeckoe 3ansATHE.
Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE
3ajanus AJ151 CAMOCTOSITEIbHOM PadoThlI.
1. U3yunTh 3Tansl TpaJuIuOHHOTO MPOIEcca KOHTPOJISL.
2. Ilpoananu3upoBath (GOPMBI 1 HHCTPYMEHTBI KOHTPOJIS.
3. [loaroroButk 3cce Ha TeMy "[loBeneHYECKEe aCIEKThl KOHTPOJIs'.

Tema 8. MoruBanus B cucreme MeneqxmeHT (OIIK-4)
Jlexknus.



[lonatue u 3HaueHwe MoTHBaUMHU. IloTpeOHOCTH TepcoHana W mpouecc MOTHUBAIMH. PaHHue Teopun
MotuBauuu. CopepxarenbHble Teopun MotuBauuu. IlponeccyanpHple Teopun MmoruBauuu. Poib
MeHeIkepa B (OPMHPOBAHMM MOTHBALMU paOOTHUKOB. HeoOXomuMocTh W TMOHATHE MOTHUBAIIMU.
Conepxanue Teopun MoTuBauuu. Hepapxus mnorpebHocTeil Macnoy. Teopus X — Y. Teopus Mak
Knennanga. Teopust I'epuOepra. BHyTpeHHSAs © BHemHss MoTHBauus paboTHHKa. CTUMYIBl U
CTUMYJIMpPOBaHUE. 3aMHTEPECOBAHHOCTh paboroil. IlpoueccyanbHble TEOpUM MOTHUBALMH. Teopus
oxxuganus. Teopus cupasemuBocTd. Meroasl MmotuBanuu. Posib MeHeKepa B MOTUBALIMH.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3a1a4u, TECTUPOBAHUE
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. Pa3paboraTh cuctreMy MOTHBAIIMK U CTUMYJIMPOBAHMSI IEPCOHAJA OPTaHU3alliK, MOTUBHUPYIOLIYIO
COTPYIHUKOB U30aBUTHCS OT BPEAHBIX MPUBBIYEK.

2. ComocTaBbTe MPAKTUICCKUE ITOIXOIBI K METOIbI MOTHBHPOBAHMS, ITOJTyYCHHBIC JaHHBIC, OhOopMHTE B
BU/E TaOJIUIIBI.

4. Konrpoab 3HaHMI 00y4alOLINXCSl M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

1 cemectp
*  TeKylMi KoHTpoisb — 50 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB
* OTBeT Ha ’Kk3aMeHe: He Oosee 30 OamioB

Pacnipenenenne 6aJiioB 10 3aaHMSIM:

No  [HasBanue tembl | DopMbl Max. Mertonuka mpoBeICHUS 3aHATHS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. CyIHOCTH H Ompoc 2 2 Oamma — CTYAGHT IIOKa3bIBaeT IIIyOOKWE W TIOJMHBIC 3HAHUS
pupoja y4e0HOTrO Marepuana, Py U3JIOKEHUH HE JOMYCKaeT HETOYHOCTEH U
MeHEKMEHTA ucKkaxeHus  (aKToB, UW3JIAraeT  Marepual B JIOTHYECKOM

MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualc, MOXCT OaThb 000CHOBAHHE BHICKA3LIBAEMBIM CYXKICHUSAM.
1 Gamn — CTYACHT OCBOMJI OCHOBHBIC IIOJIOKCHUS TCMbI 3aHATHA,
OJHAaKO npu HU3JI0KCHUN y‘-IC6H01"O Marepuaia AOIIyCKacT
HCTOYHOCTH, H3J1aract €ro HCIOJIHO MW HCIOCJICAOBATCIbHO, A
H3JIOKCHUA HYXKAACTCA B HABOAANIUX BOIIPOCaX CO CTOPOHBI
npemnoaaBareiid, HCIIBITBIBACT CJIIO’)KHOCTHU C 000CHOBaHHEM
BBICKAa3aHHBIX CY)KHGHHﬁ.
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Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

Opranuzamus
KaK OOBEKT
YIpaBICHHUS

Ornpoc

2 Oamma — CTYACHT IIOKa3bIBACT FJ'Iy6OKI/IC W TIOJIHBIC 3HAaHUA
yqe6Hor 0 MaTcpurajia, mpyu U3JI0OKCHHUU HC JOITYCKACT HETOYHOCTCH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepuajic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKOCHUSAM.

1 Gamn — CTYACHT OCBOMJI OCHOBHBIC IIOJIOKCHUS TCMbI 3aHATHA,
OJHAaKO npu HU3I0KCHUN y‘-I€6H01"O Marepuaia AOIIyCKacT
HCTOYHOCTH, H3J1aract €ro HCIIOJIHO MW HCIOCJICAOBATCIbHO, A
H3JIOKCHUA HYXKAACTCA B HABOAAIIMUX BOIIPOCaX CO CTOPOHBI
npemnoaaBareiid, HCIIBITBIBACT CJIIO’)KHOCTHU C 000CHOBaHHEM
BBICKAa3aHHBIX CYX(HGHHfI.

Pemenne
CUTYaLlO
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMOit
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHUIO MOXKET OBITh CBEJCHA: — K
W3JOKEHUIO pEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYeTOB. 3 Oaia — CTYHOCHT
MPaBUIILHO BBITTOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OMIMOOK, WM OOHON HETpyOOl OMIMOKK U TpeX HEIOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaja — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEIOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

11



Co3znanue
3¢ heKTUBHO
KOMaHTbI U
yhpaBicHUE

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMarepuaaa, Ipu U3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH |
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTHUPYCTCA B  H3J1aracMomM
Marepuajc, MOXCT OaTb 000CHOBaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYaLlo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHMUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUWH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBHIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEl He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYETOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITTOJHWI HE MEHEe TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OIHOM
HerpyOOil OmMOKM W OJHOTO Hemo4yeTa, WM He Oonee ABYX-Tpex
HETpyObIX OMIMOOK, WM OOJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

PyxoBoncTBo 1
JTUEPCTBO

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ X IIOJIHBIC 3HAHUA y'{€6HOFO
Mmarepuaiaa, Ipu U3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYallo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHMH, 3a/a4a 10 CBOEMY COJIEPKAHUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anioB — CTYACHT
BBIMOJTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYEeTOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HErpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HEIOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayga — CTYIEHT MPaBWIBHO BBIIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.
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TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6anymoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe

8 0ayUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
TecTe

6 OamuoB — CTYOGHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TECTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT

IlnanupoBanue
B CHCTEME
MEHEHKMEHT

Ompoc

1 Gann — CTyJEeHT MOKa3bIBaeT ITyOOKUE U MOITHBIE 3HAHHS YICOHOTO
Marepuana, TpH U3IOKEHHWH He JOMyCKaeT HETOYHOCTeH W
WCKaxeHns  (aKkToB, UW3JaraeT Marepual B JIOTHYECKOU
MOCJIEZIOBAaTeIbHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoMm
MaTepuaie, MOXeT JaTh 000CHOBAaHUE BBICKAa3bIBAEMBIM CYXKICHUSM.

Pemenne
CUTYaIlo
HHBIX
3a7a4

Ha pemenne 3amaun otBonutes 1 mapa. Tema 3amadu cBsi3aHa ¢ TEMOM
3aHATHSA, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIE 3aJaHus
MperoaBaTelnb 3a/1aeT Ha caMOM 3aHATHH. Mcxons nu3 0003HauYeHHBIX
3aJ]aHnH, 3a/1a4a 1Mo CBOEMY COJIEPIKAHUIO MOXKET OBITh CBEJeHA: — K
V3NIOKEHUIO peIeHrn Ha chopMyaupoBaHHBIE 3a/ladd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTaHHBIMH
CUTyallUsSIMH B KOHKPETHOM cdepe; — K MOIpoOHOMY OTBETy Ha
MpoOJIeMHBIE KOHTPOJIBHBIE BOIIPOCHI, KOTOPBIX MOXET OBITh 33JJaHO
HECKOJIBKO JIJISi CAaMOCTOSITEIbHOTO OCMBICIIEHHUS. 5 OaJIJIOB — CTYJACHT
BBINIOJIHWI paboTy Oe3 omuOOK W HEJAOYETOB, AOMYCTUI He Ooiee
OITHOTO HejodeTa. 4 0aymra — CTyASHT BBITTOJHUI pa0doTy MOHOCTHIO,
HO JOIYCTWJI B HeW He Ooiee OAHOW HETpPyOOH OMMOKHA W OIXHOTO
Hejo4yeTa, WM He Oojee IBYX HEIOYETOB. 3 Oamra — CTYACHT
MPaBUIIBHO BBITTOIHUIJI HE MEHEe TIOJIOBUHBI paOOTHI WM TOMYCTHII HE
Oosee ABYX TpyOBIX OMMOOK, WM HEe Oojee OaHOW Tpy0oit M omHOM
HerpyOOl OMMOKHM W OIHOTO HeAoYeTa, WM HEe Ooiee IBYX-Tpex
HETpyOBIX OIMMNOOK, WITH OJHOW HETPYOOH OIMMOKH U TPEX HEIOUETOB,
WIH TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYHH YETHIPEX-IISATH
Hemo4yeToB. 2 Oayla — CTYIEHT MpPaBWIBHO BBITIONHWI MeEHeEe
TIOJIOBUHBI pa0OTHI, JOIMYCTHJI HECKONbKO HemodeToB. 1 Oamn —
CTYIEHT TpPaBUIBHO BBITONHWI HE Oomee 25% paboOTHl MOMYCTHII
HECKOJIbKO HeI04YeTOB WM Oojee 3 TpyObIx ommbOok. Menee 25%
BBITIOJTHEHHOTO 3a/1aHus 0aJIOB HE J1aeT.

KommyHukanuu
B CHCTEME
MEHEIHKMEHTA

Ompoc

1 Gann — CTyJeHT MOKa3bIBaeT ITYOOKUE U MOITHBIE 3HAHHS YICOHOTO
Marepuana, TpH U3IOKEHHWH He JOMyCKaeT HETOYHOCTeH W
WCKaxeHns  (aKkToB, UW3JaraeT Marepual B JIOTHYECKOU
MOCJIEZIOBAaTEIbHOCTH, XOPOIIO OpPHUEHTHPYETCA B  HM3J1aracMoMm
MaTepuaie, MOXeT JaTh 000CHOBAaHUE BBICKAa3bIBAEMBIM CYXKICHUSM.
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Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

Kontpons B
cucreMe
YIpaBIEHUS

Ornpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMmarepuaaa, Ipu HU3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepuajic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKOCHUSAM.

Pemenne
CUTYaLlO
HHBIX
3a1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3agaun cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha49eHHBIX
3aJaHNH, 3a/1a4a 10 CBOEMY COJIEPKAHMUIO MOXKET OBITh CBEJCHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBIMONTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYEeTOB. 3 Oauia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJyiee OAHOMN TpyOol U OIHOM
HerpyOoOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HETpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OIMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HenoyeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.

MotuBanus B
cucTEME
MEHEKMEHT

Ormpoc

1 6amn — CTYACHT NOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHMA y'{€6HOFO
Marepuaaa, Ipu HU3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualc, MOXCT OaThb 000CHOBAHHE BHICKA3LIBAEMBIM CYXKACHUSAM.
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Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB — CTyOEHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe

8 0aJUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
TecTe

6 0a/uIoB — CTYIEHT MpaBWILHO OTBe4aeT Ha 25-50% BOIPOCOB B
TecTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT

IIpemMuansHbIe OaITHI

20

JlomomHUTENbHBIE TTPEeMHUATbHBIE OAJITBI MOTYT OBITh HAYHCIICHBI:

- 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3zy paboromarens W
peann30BaHHbIN Ha mpakTuke — 20 6auIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHAS! K ITyOJIMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUILUTHHEI — 10 6aios;

- mobema B MEKpErHoHaILHOM omummuazae — 20 6aios;

- y4acTHhe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJIMMIIMAJIE MO TEMaTHKe
m3ydaemMoi mucruruinae — 20 6aios;

- MmyONWKamusi CTaThMl 1O TEMaTUKE W3y4aeMOW IUCIHIUIUHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTepuaigax BCEPOCCHICKOM
koH(pepeniuy / xKypHaie u3 nepeuns BAK — 10/ 15/20

10.

OTBeT Ha DK3aMEHE

30

10-17 GammoB — CTYIEHT PACKPHLI OCHOBHBIEC BOIIPOCHI W 3aJaHUs
OusieTa Ha OIEHKY «YJOBJICTBOPUTEIHHON

18-24 GammoB — CTYIEHT PACKPHLI OCHOBHBIEC BOIIPOCHI W 3aJaHUS
OmieTa Ha OIICHKY «XOPOIIIOY,

25-30 6amIoB — CTYIEHT PacKphll OCHOBHBIC BOTIPOCHI M 3aJaHUS
Ousera Ha OIEHKY «OTIHYHO.

11.

WnpuBuayansHble 3a1aHUS,
C TMIOMOILBIO0 KOTOPBIX
MOXHO HaOpaTb
JOTIOJTHUTENIbHBIE OalTbI

70

CTYI[CHT HUMECT BO3MOXHOCTH Ha6paTb Oamiel  3a CCMECTp,
npeaoCTaBuB BO BpeMA HpOMG)KYTOqHOﬁ arTcCTanuu BCC
BBITTOJTHCHHBIC 3alaH, B T.4. 10 KOHTPOJIbHBIM CpE€3aM

12.

HUroro 3a cemectp

100

HtoroBass omeHka 1o »dKk3aMmeHy BeicTaBisieTcss B 100-0ayibHON 1mikame W B TPaTUIIMOHHOMN

YeThIpexOasIbHONW  IIIKaJe.

[TepeBon

100-6annbHOM  pEeHTHMHTOBOWM OICHKHM 1O JUCIHIUIAHE B

TPaIUIIMOHHYIO YETHIPEX0aITbHYIO OCYIIECTBISIETCS CIEAYIOIIMM 00pa3oM:

100-0ajuibHasg cucreMa

TpanuuonHas cucrteMa
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85 - 100 6annos OTnugyHO

70 - 84 6annoB Xoporto

50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

Omnpoc

Tema 1. CymHOCTB U IpUPOJIa MEHEIHKMEHTA
. Uctopuueckue npennocbulku MEHEHKMEHTA.
. HayuHble 1mIKOIbI MEHEI)KMEHTA.
. PazBuTHE OTEUECTBEHHOIO YIIPABICHMUS.

A W N =

. OCOOEHHOCTH COBPEMEHHOTO POCCUHCKOTO MEHEIPKMEHTA.

Tema 2. Opranuzaius Kak 0ObEKT yIpaBIeHUS
. OOBbeKTUBHBIN xapakTep 1esnei. Poib MeHemkepa B BbIOOpE 1IETH.
. Uepapxus neneii: pocta, CTaOMIBHOTO POCTa, COKPAICHUS.
. Kimaccuueckast Teopust cTparernueckoro MEHeI)KMEHTA.
. OcHoBHBIE 00J1acTH MOBEAEHUS (PUPMBI Ha PHIHKE, MPEAONPEALIISIIOIINE TUI CTPATETUH.
. DTaJIOHHBIE TUIIBI CTPATETH Pa3BUTHS OPTaHU3ANK U OU3HEcA.
. [opu3oHTaNbHBIE U BEPTUKAIBHBIE CTPYKTYPHI.
. THIIBI «KECTKUX)» OpraHU3aL[MOHHBIX CTPYKTYP.

00 3 N L LN

. AJlanTHBHbBIE OPraHU3aLUMOHHBIE CTPYKTYPBHI.

Tema 3. Coznanue 3¢ (HeKTUBHON KOMaH bl M YIIPaBICHUE
. YcioBUS €IMHEHUS YHaCTHUKOB KOMaH/IbI.
. @opmaiibHble U He(hopMaIbHbIE TPYTIIIHI.
. CamoynpaBiisieMble KOMaH/IbI.
. OCHOBBI JieNIerupoBaHus B KOMaHIE.
. Ponp nenernpoBanus B EATENIBHOCTH MEHEKEPA.
. [IpuHIIUTIBI pactipeaeneHus MOTHOMOYHNM.
. Pexomenaanuu no pacrpeneneHuro IoTHOMOYHM.

00 3 N L LN

. JInuHOe MIaHupoOBaHUE U YIPABICHHE BPEMEHEM.

Tema 4. PykoBOJICTBO U TUIEPCTBO
. PykoBOICTBO U yIipaBieHue.
. Coneprxanue ynpaBieHUIeCKOU paObOTHI.
. IIpupona nmuaepcrsa.
. BnacTp u ynipaBnenue.
. PykoBOACTBO U JINIEPCTBO.
. OyHKIIHH, POJIb U KAYECTBO PYKOBOAMTEIIA.
. CTuiu ¥ NpUHLMIIBI YIIPABJICHUS.

00 N N L LN

. CTpareruu pyKoBOJICTBA.

Tewma 5. [InanupoBaHu€e B CUCTEME MEHEIKMEHT
1. KBapranbHoe, €:xeMeCcIuHOe MIJIaHUPOBaHHE.
2. OneparuBHOE TIaHUpOBaHUE. CMETHO-CYTOYHOE 3aJ]aHuE.
3. bu3Hec-m1aH Kak JIEMEHT YIIpaBJICHUsI OpraHU3auei.



4. CtpykTypa OM3HEC-TUIaHa.

Tema 6. KoMMyHUKaIIMK B CUCTEME MEHEIKMEHTA
. KoMMyHHKanuy mo HUCXOMSIIEH U BOCXOAAIIEH.
. KoMMyHMKaImm MexXay pa3muyHbIMHA OT/ICIAMHU.
. DIIEMEHTHI M 3Tarbl 00OMeHa HH(popMaIen.
. IlpuunHbl 1 nperpaabl HeAPPEKTUBHON KOMMYHHUKALIUU

hn B W N =

. HechopmanbHble KOMMyHHKAINH, Je3UH(OpPMALUs U CITyXH.

Tema 7. KOHTpOJIb B CUCTEME YIIPABICHUS
. CynrHocTths 1 He0OXOAUMOCTh KOHTPOJIS.
. DTaIbl TPaJAULIMOHHOTO IPOIEecca KOHTPOIISL.
. Madopmarimonnoe odecrieueHrue KOHTPOIISL.
. Buapl koHTpOIS.
. @OpMBI U THCTPYMEHTHI KOHTPOJIS.
. [loBenneHyeckre acieKThl KOHTPOJIS.

~N N D W

. Ilpunnumne! opranu3annu 3peKTHBHOTO KOHTPOJIS.

Tema 8. MotuBaiust B CHCTEME MEHEKMEHT
. ETMHCTBO ¥ MPOTHUBOMOI0KHOCTD JTMYHBIX M OOIIECTBEHHBIX MMOTPEOHOCTEH.
. Teopun oxxuaHus.
. [IpouieccyanbHbie TEOPUH MOTUBALUH.
. [IpakTnyeckue noaxonsl U METOAbI MOTUBUPOBAHHUS

Dn B W =

. MoTuBaius 1 HarrpaBJIeHUS €€ BO3JIEHCTBUS: yCUIICHUE, CTapeHHEe, HACTOMYMBOCTb, JOOPOCOBECTHOCTD U
HaIpPaBIE€HHOCTb.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 1. CymHocCTh U IpUpoOJa MEHEIKMEHTA
B coBpemeHHOI HayuyHO-ITyOMMIIMCTUYECKON TUTEpaType MoJ| KIacCUKaM MEHEI)KMEHTa TOHUMaIoTCs
HOBATOPHI U MPOIAraHIMCThl OMbITa yrpaBieHus Hadana XX B. Tak, Harpumep, K YUCITy
OCHOBOIIOJIOKHUKOB MEHEIXKMEHTA CIIEAYeT OTHOCHUTD IVIaBy aJAMMHUCTPAINH (PPaHILy3CKOrO
TOPHOMETAILTyprudeckoro komouHata A. daifons — oCHOBaTENsI CHHTE3UPOBAHHOUW KOHIICTIIIMK YITPABICHUS
dbupmoii, amepukanckux uHxeHepoB @.V. Telinopa u I. Omepcona, pa3paboTaBITUX OCHOBBI
paIMOHAJIBLHOTO YIPABICHUS IPOU3BOICTBOM U 00IIKE MPUHLIHUIIBI 3D (PEKTUBHON X03HCTBEHHOM
nesaTenbHOCTH. B pesynbrare A. @aiiosis Ha3pIBalOT OCHOBOIIOJIOKHUKOM KJIACCHYECKOT0, WIIH
aIMUHUCTPATUBHOIO, MEHEKkMeEHTa, a D.Y. Telnopa u I. OMepcoHa OTHOCAT K OCHOBATEJISIM HAy4YHOTO
(parmonansHOTO) MeHemKMeHTa. [Ipeanpuanmarens I. @opaa npuuaucistor 1u00 K TOH, MO0 K APyToit
IKOJIE.

OtedecTBeHHBIE aBTOPHI, puuHcsitomue [. dopra K 0CHOBOMOJIOKHUKAM HAYKH YIIPABIICHUS, OTIUCHIBAIOT
JIUIITH TIPOU3BOJICTBEHHYIO U COIMAIBHYIO (hUT0cOuIo, YTO HU KOeM 00pa3oM HE OTHOCUTCA K puocoduu
MeHeDKMEHTa. B cBoro ouepeip, 3apyOeHbIe HCCIIE0BATEIN HE OTHOCAT €r0 K OCHOBOITOJIOKHHKAM
TEOPHH yIPABICHUSI.

B 3apy06exxnoi muteparype ums [. dopna, B IepByro odepeib aCCOIMUPYETCS ¢ BHEIPEHUEM TTOTOYHOTO
(KoHBe¥epHOT0) MeToIa COOPKHM aBTOMOOMJIEH, JISIKAIIETO B OCHOBE MIPOU3BOJICTBEHHOTO TIpoliecca
kommanuu «dopa Motop», 4TO MO3BOIUIIO €1 COBEPIIUTH KAYE€CTBEHHBIN MPOPHIB B CBOEM PA3BUTHUH B
cBoeM pazutuu. CoBpemenHuk [. @opaa, cXoaaTCsi BO MHEHUU C CETOAHSIIIHUMU BEAYIIUMHU
CHeIHaIMCTaMU KPYITHEHIINX KOMIaHH, B TOM, YTO CTUJIb €TO YIPABICHHSI MOJIHOCTHIO TPOTUBOPEUNIT
OCHOBHBIM TEHIECHIIHUSIM TOTO BpeMeHH. PbiHOUHas ke cTparerus [. dopra crana XpecTOMATUIMHBIM
MIPUMEPOM OIIUOOYHOTO PELIEHUS MPEBPATUTh aBTOMOOWIIb B 0ObEKT MaCCOBOIO MapKETUHTA U
NIeICTBOBATh C MOMOIIBIO «I1I€H TPOHUKHOBEHUS.
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3anor ycnexa I. @oppa 3axiitodancs B yIa4HbIX PELICHUSAX, HAPaBIECHHBIX Ha MPOABIKEHUE aBTOMOOUIICH
Ha HOBBIHU, (OPMUPYIOMIHICS PHIHOK, B PE3yJbTaTe YeT0 JOCTATOYHO MPOCTOM U JACIIEBII aBTOMOOWITH
(monenb «T» obOpasua 1908 r.) cran ogHuM U3 HanboIee PACIPOCTPAHEHHBIX CPEACTB NEPEABIKCHUS B
CILIA. Onnaxo Bo BTOopoii nosnoBuHe 20-X I'T. CTOJIb yauHas cTparerus nosenenus I. dopra norepnena
Kpax, a JIMJUPYIOUIMe MO3ULUHU CTalla 3aHUMaTh Koprnopauus «Jxenepan Motope», ocyliecTBiIsBLIas
MIPOM3BOJICTBO OoJiee KOM(OPTHBIX U MOIIHBIX aBTOMOOMIIEH Pa3MTUYHBIX MOAN(DUKAIIMA U [ICHOBOK
KaTeropuHu.

310 cTano HacTosmuUM KpaxoM ais . @opra, ubs cTparerus ObuIa HarpapiieHa Ha YJICIIEeBICHUE
aBTOMOOMJICH 3a CUeT HapalMBaHUs 00beMa BBIITYCKa M SKOHOMUHU HAa KOMIUIEKTYIOIUX MaTrepuaax.

st cpaBHenus, @.Y. Teitnop kinodeBoe BHUMaHUE YAEIST TAKUM (akTopaM YIpaBlIeHHs, KaK Bblgada
VHJVBUIyaJIbHBIX IIPOU3BOJICTBEHHBIX 3aJaHUM, YYET U KOHTPOJIb, YCTAHOBJIICHUE IPOU3BOACTBEHHBIX
HOPMAaTHBOB, KOOPAUHAIHS PaOOThI OTJACIBHBIX YYACTKOB M 3BE€HbEB U T.II., YBEIIMUUBAIOLIHIE IIITAT
aJMUHUCTPATUBHO-YIIPaBICHYECKOTO IIEPCOHAIA, B TO BpeMs Kak [. dopx cunral, 4To HajlaKECHHBIN
IIPOU3BOACTBEHHBIN LIUKJI CaM 33JacT HAIPaBJIECHNUE, aBTOMAaTUYECKU PacCTaBlIsAs BCE 110 CBOUM MecTaM. B
pe3ysbTare 4ero, OTmnaaaeT HeoOXOAMMOCTh B "KOHTposepax'.

CornacHo koHuenuu ynpasieHus . @opza, BoieBoe pyKOBOACTBO B COBOKYITHOCTHU C PACHIMPEHUEM

IMOTOYHOTI'O MPOU3BOACTBA CAMHUYIHOI'O MPOAYKTa aBTOMAaTHYCCKU pCIIACT BCC TCKYIIUC 3a1aun YIIPABJICHUA.

Cnenyet oTMeTUTD, uyTO [.DOp/1 HE SABISAICS OCHOBATEIEM KOHBEHEPHOIO MPOU3BOJICTBA. T€XHOIOTUH
o00HOTO pojia MPUMEHSUIIUCH €lle B IPOU3BOJCTBEHHOM MpOIecce MSICOKOMOMHATOB, 3JIEBATOPOB U T.1I.
Crpourenb aBTO3aBOAa B XaillieHA-Mapke aMepukaHckui apxutekrop A. Kan nocoserosan I. ®opay
TPaHCHOPTUPOBATH ABTOMOOWIIH B pa300paHHOM BHUJE, YTO MO3BOJISIIO CHU3UTH 3aTpaThl. Kpome Toro,
KCTOJB30BaHUE TUJIEPCKON CETH B XOJ/I€ peaIM3alli TOTOBOM MpoayKIuH, 3aa0iro a0 [ dopaa
npuMeHsiicsa kommnanuen C. Makkopmuka.

BONBIIMHCTBO KPYNHBIX KOMIIAHWN TOTO BPEMEHH TaK MJIM MHA4YE BHEAPSIIN aHAJIOTHYHBIE METOABI U
noOuBaMCh MOBBITIIEHUS dhdeKTHBHOCTH TTpousBoacTBa. K mpumepy, O. Kapueru, cunrapmmiicst
«CTaJbHBIM KOPOJIEM», TOOWIICS CHUKEHHUS U3/IEPIKEK BO BCEX 3BEHBAX CTAJIEIIaBUIBLHOIO MpoLecca.
CnenoBarensHo, I. @opna Henb3s1 CUUTATh OCHOBOIIOJIOKHUKOM MacCOBOI'0 KallMTAJI0EMKOIO
IIPOU3BOJICTBA.

Hanpumep, nepBoii NpoOMBIIITIEHHONH KOMIIAHUEHN C BBICIIMM 3BEHOM MEHEKMEHTa sBisieTcs «CTannapa
Oiu». C yuyeToM OpraHu3allMOHHOTO IOCTPOEHU JIydnii, uem y I. dopra, MEHEKMEHT Mena Ha
pyOexe cTonetuil oobenuHeHHas KoMmnanus «JlxeHepan DJIeKTPUK», y HCTOKOB KOTOpo# ctosi T. Dmucow,
u B ocobeHHOCTH KoMmaHus «/{rornon ne Hemyp». Bee onu u3 cemeiiHoro OusHeca npeBpaTHIIUCh B
KOPIOPALUU MEHEIKEPUAIbHOTO THIIA, TOT/Ia Kak Komrnanus . dopaa sBomonnoHupoBaia B 00paTHOM
HaIrpaBJIEHUH, YTO POKOBBIM 00pa3zoM

OTpa3ujIoCh Ha KaueCTBE yIPaBICHHUS.

Bomnpocs! amst 06cyxaeHus:

1. OnumuTe Kak Bbl MOXKETE 0XapaKTepU30BaTh OCHOBHBIC HAIPABJICHUSI Pa3BUTHS yIPaBICHUECKOM
MBICITH.

2. B yeM no BaiieMy MHEHHIO 3aKitodancs 3ajior ycnexa [. @opaa? M B yeM npuyrHa Kpaxa ero CUCTeMbI
yIpaBJIeHUS ?

3. KakoBa posb npeanpruHUMaTeIeiH-pyKOBOIUTENCH KPYITHBIX 3apyOEKHBIX KOMIIAHUN B Pa3BUTHH
TEOPETUYECKUX U MPUKIAIHBIX aCMIEKTOB MeHekMeHTa? Hackonbko OHU aKkTyajabHbl B COBPEMEHHBIX
POCCHICKHUX YCITOBUSIX?

Tema 2. Opranuzaius Kak 0ObEKT yIpaBIeHUS
3ananue 1. KpymnHoe poccuiicko-dunckoe npennpustue B Cankt-IlerepOypre obermano 6ombInon
IpeANPUHUMATEIBCKUI YCIIeX KaXKA0MY U3 MapTHEpoB. Uepes mATh JeT MOJIOA0E MPEANPUITHE CTATI0
0aHKpOTOM, a ero (PUHCKUI yupenuTensb MpoJaH 3a JOJTH.
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Yupexaenue. Pupma «Mebenb» Obi1a 0Opa3oBaHa B ceHTs10pe 1988 1. Ee yupeaurtensaMu cranu KpymnHoe
poccuiickoe 00beIMHEHHE IO TPOU3BOCTBY MeOenH U puHCKas (hrupma, 3aHMMaBIIAsICA CYIOCTPOCHUEM, HO
MMeBIIas HeOOJbIIOE MPOU3BOICTBO MAIIMH I 3aTOTOBKU Jieca. Y (GPUHCKOH (pUPMBI OCHOBHBIMH
noKynarexsiMu Obutn poccuiickue pupmbl. B MomeHT coznanus pupmbl «Mebenb» 49% axiuii momydana
¢unCcKas ctopoHa u 51% — poccuiickas. PykoBoacTBO 10 yCIOBHAM corviamieHus o0ecneyuBain GUHCKHE
MeHeKephl. Pacnonoxuts Oynyiiee npeanpusTie MIaHuPOBAIOCh B HEJOCTPOSHHBIX KOPITycax
poccuiickoro 00beTMHEHNS B €T0 POMBIIIICHHOM 30He. B ycTaBHBIN KanmuTaa poccuiicKasi CTOpOoHa
BXOJIMJIa CBOEH 3eMIIeH, HEIOCTPOSCHHBIMH KOPITyCaMH, YaCTUYHO UMEBIICHCS HHPPACTPyKTypoil. PUHCKas
CTOPOHA BXOJIMJIA KaIlIUTAJIOM JUISl TOKYIIKA 00OpYI0BaHUS M (PUHAHCUPOBAHUS CTPOUKHU. Bpiin
MIPUBJICYCHBI KPEAUTHI OAHKOB.

[TpousBoacTBeHHas nmonutHka. COBMECTHOE MPEANpPUsATHE JODKHO OBUIO BBITYCKAaTh KAY€CTBEHHYIO MeOeb
npy HeOOJBIINX 3aTpaTax Ha ChIpbe U padouyio cuiry. @UHCKask CTOpPOHA MpEAToaraja paciiupeHue prlHKa
cBoel mpoaykuuu B Poccun, noimydyeHue npuoObUd OT HOBOTO NMPEANPUATHS. ACCOPTUMEHT MPOLYKIIHMH OBLI
HebonpmM. HecnoxHas MmaccoBasi ToManiHsAsa U opucHast MeOesb JoKHA Oblila M3TOTaBINBAThCS U3
JCIIEBBIX COPTOB APEBECUHBI (COCHBI) C TIOKPHITUEM OECIIBETHBIM JIAKOM.

Jlpyrue MatepHuaibl, KpoMe METAIUTMYECKOTO KPEIUICHUS, He IpuBIeKaIuch. [loutn Bce paOOTHUKN (GUPMBI
OBbUIN B3ATHI U3 KAJAPOB poccuiickoro yupeauress. [I[pon3BoacTBeHHas MONMTHKA OblIa HAalpaBJIeHa Ha
yACIIEBICHHE MPOAYKIMHA. YTOOBI CHU3HUTH CE0ECTOMMOCTH MeOeH, OB IOCTPOCH MOTHOCTHIO 3aMKHY THIN
MIPOM3BOJICTBEHHBIN 1MKJI. CaMH 3aroTaBJIMBaIHU JieC, TOTOBHIIH ChIphbe. [laske 3aKynuiu cOOCTBEHHBIE
YUYaCTKH Jieca, OPTraHU30BaJId YYACTKU JJISl H3TOTOBJICHHUS KPETIEKHBIX METAIITMUECKUX JeTaleH.
CrpoutensctBo. C 1989 1. Havasnock najieHre NPOMBILUIEHHOTO POU3BOACTBA B Poccuu, nusmeHmmch
MPUHIUIBI IEHOOOpa30BaHus, Hauagach HHPIAM. [loaydeHHbIX KPeIUTOB HE XBaTHIIO, IIeHa
CTPOMTENBHBIX M MOHTQXHBIX PadoT cTasa ObICTPO MOBBIMIATHCSA. BBITH MPHUBICUCHBI TOTIOJIHUTEIbHBIC
cpezacTBa U3 PUHCKUX U aHIITUICKUX OAHKOB. Y POCCUICKOI CTOPOHBI HE OBIIIO JOMOTHUTENBHBIX CPENICTB,
MO3TOMY JIOJISI KanuTajna GUHCKOW CTOPOHBI Obliia yBenudeHa. GuHckas cTopoHa HE TOJIBKO BKIJIAJIbIBANIA
CpeZACTBa, HO U J1aBaja JbIOTHBIC KPEAUThI. PyKOBOACTBO CTPOUTENHCTBOM OCYLIECTBISUINA (PUHCKHE
MEHE[KEPBI C MIPUBJICYCHUEM POCCHICKUX MOIPSIHBIX MPEIIPUATHIA.

[TpousBoacteo. B 1990 1. Hauanock nmpon3BoacTBO Mebenu. [1o ycroBusiM cortaieHust Mpeanonaraioch,
YTO TEXHOJIOTHSI IPOU3BOJICTBA U 00Opya0BaHUE OyayT MOCTaBICHb N3 OUHIISHANY, a HA JODKHOCTSAX
TeHEPAJIBLHOTO TUPEKTOPa, JUPEKTOPA MO IKOHOMHUKE U AUPEKTOpa IO MApKETHHTY OyayT (puHCKHE
cnienuanucTel. [lepBoHauanbHO ake HaYaIbHUKAMU [IEXOB M KPYIHBIX OpHUraj ObUTH TONBKO (PUHHBL.
Crunp ynipaBiaeHus ObUT 3alaIHbIM, CAaHKIMH 32 HApYIICHUE AUCIUILTUHBI OYE€Hb )KECTKUMU, HO B CUCTEME
OTYETHOCTHU TOCTOSIHHO BO3HHKAJHU MpoOsieMbl. Poccuiickas cxema nmerna oTiudus oT GUHCKHX
TpeOoBaHui K y4ery u Hasmoroobnoxenuro. [Iponaxa medenu 10 1990 r. B Poccuu npoucxoauina yepes
CrelMaIN3UpOBaHHbIe Mara3uHbl. CBOMX MarasuHoB Gupma «Mebeb» He uMena.

Toprosast Hanienka B 20% cyIecTBEHHO MOBBIIIANA 1IEHY, HO IPUOBUIb OCTaBajach B TOPrOBOM CETH.
®dupma «Mebenb» CpoYHO Havajia MPHOOpETaTh MOMEIIECHHS 1 OPTaHU30BbIBAJIa B HUX CBOM CAJIOHBI I10
nponaxe mebenu. C 1990 1. poccuiickuii ppIHOK CTaJl JOCTYITHBIM JIJIsl IOCTaBKU BCEX TOBAPOB M3-32
pyOexa 1 B cTpaHy XJbIHYJ oTOK Mebenu u3 Urtanuu, 'epmannu u CHIA. Kpynable MmeOenbHbIe KOHIIEPHBI
MOCTABJISUIN KOMIUIEKTH MeOesIn HOBEHIINX 00pasIoB, C UCIOIb30BAHUEM HOBBIX MAaTepHAIOB U
MPUCTIOCOOTICHHBIX K TPAHCIIOPTUPOBKE U COOPKE HA MECTe.

[Tocne yenemnsix 1990 u 1991 rr. Hawanuce SJKOHOMUYECKUE TPYAHOCTU. Bhimuiara 10iroB, najieHue
CIpoca Ha MAIUHBI [0 3aTOTOBKE Jieca CeNali MPOU3BOJICTBO YOBITOUHBIM Y (DUHCKOTO yUpEIUTENs.
3arpyska momHoctelt pupmbl «Mebenby Kk koHITY 1994 1. coctaBinsna Tonbko 50%. B 1995 r. ero ronosHoe
IpeanpusiTie ObII0 MPOAAHO M YACTUUHO nepenpoduinrpoBaHo. HoBble Biaaenblibl CIEUATU3UPYIOTCS Ha
npousBozactse Oymaru (90%). Onu pemnnu BeIATH U3 pupMbl «Mebenb». CHauasa OblUTH BbIBEICHBI
(buHCKUE paOOTHUKU U TIPEANPUATHE OBLIO TIEPEIaHO IIEITMKOM POCCHICKON CTOPOHE, a B 1996 T. ymien
(bUHCKUH TeHepaTbHbIN TUPEKTOP U (PUHCKAs M0JIs aKkIuii Oblia 0ObsIBICHA K pactpoaaxke. HoBbrit
poccHiicKuil reHepaIbHbIA AUPEKTOP MOAMKICAN JOTOBOP ¢ (PMHCKUMHU MAapTHEPAMHU O MOCTaBKe jieca B
OUHITHANIO C y4acTKOB (hupMbl «MeOenby, Tae OH OyJeT UCIIOIb30BaH JIJIsl TPOU3BOICTBA OyMar.
Bomnpocs! ans o6cyxaenus

1. Kakue Baemnne (axropsl npusenu pupmy «Mebenb» K Kpaxy?

2. Kakue cTparernyeckue pemeHust MOTyT yaydIuTh padoty pupmbr «Mebenb»?

3. Kakue yciioBusi, CH>KaOIIHE PUCK, Bl JJOOABHIIA ObI B HCXOIHBIA IOTOBOP YUPEIUTEICH?



Tewma 3. Coznanue 3¢ (HEeKTUBHON KOMaH bl M YIIPaBICHUE
[TpousBoacTBo aBroMoOmIs «CarypH» siBiIsieTcss Hanbosee 3pPEeKTUBHBIM SKCIIEPUMEHTOM. Y UpexkIEHHOE
aBTOHOMHO# kommnanueit «General Motors» nmonpasnenenue «Catypn» i pa3paOOTKH U TPOU3BO/ICTBA
HOBOTO aBTOMOOMJISI, MO’KHO CUHUTATh OJJHUM U3 HanOoJee yAauHbIX SKCIIEPUMEHTOB TI0 BHEIPEHUIO
camoynpasisieMbix komans B CHIA. [Ipu co3nanuu HOBOTO MOJpa3aesIeHus epe] pyKOBOACTBOM
CTaBHJIUCH IBE€ OCHOBHBIC 3a]1aUU:
— CIIPOEKTUPOBATH M HATATUTh CEPUIHOE TPOU3BOJCTBO aBTOMOOMIISI KOHKYPEHTOCIIOCOOHOTO KaK Ha
BHYTPEHHEM, TaK U Ha BHELTHEM PBIHKAX;
— MPHUBJICUCHUE COTPYIHUKOB KOMIIAHUH K pa3pabOTKe HOBOTO aBTOMOOWIISI U TIPEIOCTaBICHHE UM
MOJTHOMOYHMH JIJIsl IPUHATHUS PEIICHUS.
Ha cdopmupoBaHHyI0 KOMaHIy U3 YHCIa COTPYIHUKOB KoMmnanuu «General Motorsy ObUTH BO3TIOKEHBI
¢byHKIMY TO100pa epcoHaja, COCTaBICHNE MPOU3BOACTBEHHOTO rpadka, KOHTPOJIb KauecTBa, padboTa ¢
NIEPCOHAJIOM, COCTABJICHHE U MCIIOJHEHHE OI0KEeTa, TEXHHUECKOE 00CITyKUBAaHUE 000PYI0BaHUS, BEJICHHUE
MIEPEroBOPOB C MOCTABIIMKAMU U NOTpeduTensimu, hopmupoBanue 3ppekTuBHOM KOMaH bl, 00y4eHUE
nepconana. [lepea HauanoM BbITycKa aBTOMOOMIIS OBUT IPOBEIEH TPEHHUHT JUIsl YIaCTHUKOB IPOEKTA,
KOTOPBIN BKJIIOYAJ BOIIPOCHI: MEXIMYHOCTHOTO OOIICHHUS, pa3pelieHusI KOH(IMKTOB, CYLITHOCTH MPOEKTA,
Ha3HAYCHHS CaMOYIIPABIISEMBIX KOMaH/I.
OTAMYUTENHLHON YepTOi HOBOTO MPOEKTA CTalH (hopMa OIUIaThI Tpy/la pAOOTHUKOB U y4acTHE PSIOBbBIX
pabounx B mpolecce NPUHATHS PEILICHHA.
HoBas cuctema oruiaTsl Tpyzia OCHOBBIBAJIACH Ha IIaHe 5%-HOTO pUCKa U BO3HATPAXKACHUS, T.C.
COTPYAHUKH MOTyYasau JUllb 95% 3apruiarel, a ocTaabHble 5% OHU JOJKHBI OBLTH MOJTy4YaTh, B Cliyyae
JOCTH)KEHUS 3aIlJIaHUPOBAHHOMN MPOU3BOAUTEIEHOCTH M Ka4eCTBA.
dopmupoBaHHE CaMOYTIPABISIEMBIX KOMaH]] CIOCOOCTBOBAIO U3MEHEHHIO TPAANIIOHHOM
OpraHM3aIMOHHOM CTPYKTYPHI, B OCHOBE KOTOPOH JIe)KaJl PUHIIUIT CAMOYTIPABIICHUS U HaJIHYHE JINACPA.
HoBele copmupoBaHHbIe KOMaH/bl 00BEIUHSIINCH B TPU TOAPA3eIeHUs (TPAHCMUCCHS, KY30B U XO/10Bast
9acTh), KOTOPHIE BO3IIIABIISUIN COBETHUKH, BXOASIINE B CBOIO OYepelb B COCTaB KOMUTETA
IPOU3BOJICTBEHHBIX COPAaTHUKOB. Kpome Toro, ujieHaMu JaHHOTO OBLIN MPECTaBUTENH Podcoro3a 1
MEHEKMEHTA. BO3maBisu1 CTpyKTypy KOPIIOpaly OpraH, OCYIIeCTBISIONINN
JOJTOCPOYHOE ITAHUPOBAHKE U pa3pabOTKy BEKTOpPA pa3BUTHUS KOPIIOPAIUH.
[TpousBoncTBo nepBbIx aBTOMOOMIEH «CaTypH» MOTpeOOBaIO OT KOMITAHUH 3HAYUTEIEHOTO YBEITHUCHHS
MPOU3BOJICTBEHHBIX MOIIHOCTEH, TS yAOBICTBOPEHHS CTPEMUTENIFHO BO3pacTaromiero cnpoca. Hecmorps
Ha TO, YTO JTAaHHBINA MPOEKT OBLT yCIICIIHBIM, JI0 CHX [IOP OCTAIOTCS HE PEIICHHBIMH PSi/i OPraHU3aMOHHBIX
mpo0seM, TaKuX Kak:
— OTCYTCTBHE IPUBEPKEHHOCTH (PHUI0CO(GHN KOMIIAHUU CO CTOPOHBI HOBBIX COTPYIHHKOB;
— yBeJIMYCHHE pabouero BpeMEeHH JI0 MSATUACCATH YacoB B HEZEIIO0, U3-3a CTPEMUTENILHOTO pOCTa CIpoca Ha
aBTOMOOWJIH, B pe3yJIbTaTe Yero paboure MOCTOSHHO HAXOAATCS B TIOCTOSHHOM IT€pPEeyTOMIICHHH;
— pocT HenoBepus K Mpo(coro3y MU3-3a ero TECHOTO B3aMMOJICHCTBUSA C pyKOBOACTBOM «CaTypHay;
— YBEJIMUYCHNE KOJMYECTBA HEAOBOIBHBIX COTPYAHUKOB, 0OYCIIOBICHHOE HA3HAYEHHEM Ha PyKOBOJISIINE
JOJDKHOCTH JIMIIB YWIEHOB Ipodcoro3a, paHee 3aHIMaeMble YWICHAMH CaMOYIPaBIsIEMbIX KOMaHT;
— pocT 3arpaT Ha 00y4eHHe epcoHalla CIIPOBOILMPOBAI COKPAIICHNE BPEMEHH Ha TPEHUHTH ITOYTH B IIATH
pas.
OmHako HECMOTPS HA OCTAOIIHECs POOIEMBbI, SKCIICPUMEHT I10 CO3JaHMIO mopasaeneHus «Carypa» B
I1eJIOM MOYKHO CUMTATh YIa4HbIM, a U/esl CaMOYIIPABISIEMBIX KOMaH]] YCIICIIHO NPOIUIA HCIIBITAHNUE.
Bama 3agaua:
1. B yeM npuHIMNHATBHOE OTIMYUE CAMOYTIPABISIEMBIX KOMaH/ OT TPATUIIMOHHBIX ()OpPMATIBHBIX U
He(OpMaNBHBIX TPy’
2. Kak moBiusisIo co3/1aHUE CaMOYTIPaBIIsiEeMbIX KOMaH/1 Ha TPAJAULIMOHHYIO CTPYKTYPY MEHEIKMEeHTa?
3. Ecyn ObI BBI Ob11H MeHepKepoM «CaTypHay, 9T0O0BI BBl IIOPEKOMEHI0BAIH [Tl YCTPAaHEHUS HEIOCTAaTKOB
naHHOTO MpoekTa? Kak BBl BBITOIHSIN OBl T PEKOMEHIAITHN ?

Tema 4. PykoBOJICTBO U JIMIEPCTBO
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Komnanus «XXX» crenuanu3upyromascst Ha Iporu3BOJCTBE 000PYIOBAHUS IS UIIIEBOM
MIPOMBIIIJICHHOCTH, yXKe OoJee ABaIaTH JeT 6eccMeHHo Bo3miaisieT MBanos U.

EsxenneBno MiBanoB . npoBoaut aHamu3 IpeAbLIYIIEro JHs, yeTpauBas "pa30op moneToB" He BHIOHpas
BBIPA)KEHUS B aJJpeC CBOUX NMOTYMHEHHBIX. Buas mpobessl B paboTe CBOMX COTPYIHUKOB, OH TYT XKe
HauMHaJ pyrarbcsi Ha HUX.

B cBoro ouepenp, MOJIMHEHHBIE 3HATIHM O TOM, YTO PYKOBOJIUTENb HA COBEIIAHNH 003aTeIBHO CIIPOCHT O
BBITTOJTHEHUH IOPYUYCHHS M JACT HOBOE 3a/IaHKE. 3a HEBBITIOIHCHNE 3a/IaHNs, OHM HaKa3bIBAJIMChH 0e3
BBISICHEHHUS TIPHYHH.

OnHaxpl, HA COBELIAHUN AUPEKTOP OOBIBUI O TPUE3/e 3apyOeKHBIX HHBECTOPOB CTAPILIUM MEHEIKepam,
MOPYYHB 3aMECTUTEIIO TI0 IPOU3BOACTBY OPraHU3aIIMIO BCTpEUH rocreil. Yepes HECKOIBKO AHEH, Korna
MPUJIETEIHN TOCTH B a3POIIOPTY UX BCTpedaj 3aMECTUTENb AUPEKTOPa 1O IMPOU3BOACTBY, COPOBOAMB UX HA
3aBTPAK U Pa3MECTUB B roctuHHIE. [lociae 3TOro oH npeaioui rocTsIM IIpoexaTh Ha MpeIIpusTHE.
[IpuexaB Ha npeanpuUsATHE, CEKpeTapIla cKa3aa, YTO TeHepaTbHOTO JUPEKTOPA BBI3BAIN B aIMUHHUCTPALIHIO
1 OH OyzieT ToJbKo K 00exy. B pesynbrare, rocTsM npeangokuian 0030pHYI0 3KCKYPCHIO TI0 TOPOAY, HO OHH
BEXJIUBO OTKA3aJIMCh, BEIPA3UB JKEIAHUE OCMOTPETh NPEANpHUITHE. B 0THOM U3 11€X0B, TOCTH PEIINIH
Mo0OIIATHCS C HAYAIBHUKOM I1€Xa O COBPEMEHHBIX TEXHOJIOTHSAX UCIOIB3YEMBIX B ITpou3BoacTBe. Ho, 1 ero
HE 0Ka3aJoch Ha paboyeM MecTe, T.K. I10 CII0OBaM pabovMX OH yexalsl B KOMaHIUPOBKY. PykoBonuTens
npuexai B 00e/1 U MPUIIIachil TOCTe! B peCTOpaH, HO OHU OMSATh OTKA3aJIUCh U MPEAJIOKIIN Ha4yaTh
neperoBopsl. MiBanos 1. BeI3Bal k ce0e BceX HauaIbHUKOB OT/IEIIOB.

B xone neperoBopoB rocTu Nokeaand 03HAKOMUTHCS C TEXHUKO-DKOHOMUYECKUM 000CHOBaHHEM MIPOEKTa,
KOTOPBI OHU JTOJIKHBI OBLIIM MHBECTHPOBATh. BBISICHIIIOCH, UTO IIaBHBIA HHKEHEP, KOTOPOMY OBLIO
MOPYUYEHO JTAHHOE 3a/laHue, HE MOJArOTOBUI 0OOCHOBAaHUE MPOEKTA, TAK

reHepaJIbHBIN AUPEKTOP YBOJIWII INIABHOTO MHXKEHEPA.

Vxe B koH1le roga ViBanoB WM. cam ObL1 yBOJIEH U3-32 KPU3UCHOTO (PMHAHCOBOTO COCTOSHUS PEAIPUATHUS.
HaznaueHHbIi1 HOBBII pyKOBOJIUTEINb CPpa3y CTOIKHYICS C PsIIOM MpoOieM, TAKUMHU Kak:

— Ooutp1I0i 00BEM 33J0TKEHHOCTH TEpe]l TOCYIapCTBOM B BUE HAJIOTOB;

— HEOOXOIMMOCTh TIEPEOCHAIICHHUS TPOU3BOACTBEHHBIX I[€XOB;

— U30BITOK TOTOBOM MPOAYKLMHU Ha CKIIAJE.

Ha nepBom ke coBemaHue HOBBII PYKOBOIUTENb OOBSIBUII BCEM PYKOBOAUTEISIM OTACIIOB CBOIO MO3HUIIUIO:
BBIXOJ] M3 CIIOKUBIIEHCS CHTyallni He0OX0JMMO UCKaTh KOJUIEKTUBHO. OH COKPATUII U JOJKHOCTh
3aMECTHUTENS TUPEKTOPa 10 MPOU3BOICTBY, KOTOPBIN OBLIT POIICTBEHHUKOM MPEABIIYIIETO TUPEKTOPA.
Kpowme Toro, Ha TOMKHOCTh 3aMECTHTENS JUPEKTOPA IO IKOHOMUKE OB MPUTIIAIIEH CICIHAIUCT C JPYTroro
MPEANPUATHSI, KOTOPOTO OH XOPOILIO 3HAI JIUYHO. B ero mogunHeHue nepemien riaBHbId HHKEHEP U
[JIaBHBIN TEXHOJIOT, UMEIOIINE CTaXK padOThI HA JAHHOM MpeanpuaTuu cpoiiie 20 jier.

B cBoro ouepens TUpeKTOp Havall HEMOCPEACTBEHHO CaM PYKOBOJIUTH MMPOU3BOJCTBEHHON AESTENbHOCTBIO,
a COTPYIHHUKH B JII0O0H MOMEHT MOIVIM MONACTh K HEMY M PEIIUTh TEKYIIHEe MPOOIEMBI.

OcHOBHOE BHUMaHHUE HOBBII PYKOBOJIUTENb YAEISI IPOU3BOJCTBEHHON ACSITENLHOCTH mpennpusTus. Ero
yTPO HAYMHAJIOCH C 00X0/1a MPOU3BOACTBEHHBIX LIEXOB.

YuutsiBas chopMUPOBAaHHBIE 33 JOJATHUE TO/Ibl TPAAUIIMK HA IPEANPUATHN U UHTEPECHl pabounX TUHACTHH,
JKeJlasi COXpPaHUTh HAKOTUICHHBIHN MOTeHIMAN, TUPEKTOP OO0JIbIIIOe BHUMAHUE YIETsUl MaTepruaibHOMY
BO3HArpaxJaeHUI0 pabOTHUKOB. EsxeMecsauHo U K Mpa3AHUKaM He TOJIBKO COTPYIHUKU CTAJIH MOJIy4aTh
MIPEMHH B pa3Mepe OKJazia, HO U IEHCHOHEPBI.

HavanbHrka otaena kaapoB pyKOBOJIUTENb PEIINI 3aMEHHUTb, B CBSI3U C TEM, YTO TOT JOCTUT IEHCHOHHOTO
BO3pacTa, ¥ MPUITIACUTH MpernoaBarelisi MeHexMeHTa u3 BY3a. HoBblli HayaIpHUK OTieNIa KaJpoB,
MOMEHTAJILHO PEIINI U3MEHUTh CTPYKTYPY YIIpaBIIEHUs, OTMeuUas He0OX0UMOCTh OMOJIaKUBaHUS
TPYZIOBOTO KOJUIEKTHBA, YTO HETaTUBHBIM 00pa3oM OTPa3HIOCh HA HACTPOCHUHU CPEIU COTPYIHUKOB, T.K.
OOJBIIMHCTBO U3 HUX UMEIU O0NbIIoH cTax paboTel. Kpome Toro, oHu ¢ HetoBEpreM OTHOCUIIMCH K
HavaJIbHUKY OT/IeJIa KaJpoB, KOTOPBIM MMENI MaJIbIi CTaK MPOM3BOACTBEHHOM paboThl. B coto ouepenp
TUPEKTOp abCcTparupoBaics OT KOH(IUKTA, CYUTAs!, YUTO BCE ITO BTOPOCTEIIEHHBIE BOIIPOCHI, & CaMOe
IJIJaBHOE — 3TO MPOU3BOJCTBO.

Bama 3agaua.

1. Kakue ocHOBHBIE TPOOIEMBI MEHEPKMEHTA B KOMIAHUU « XX X» Bbl MOXKETE Ha3BaTh.

2. JlaiiTe CpaBHUTENBHYIO XapaKTEPUCTUKY KAYECTB T€HEPATBHBIX TUPEKTOPOB.
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3. Bac npuracuiny B KauecTBE KOHCYJIbTaHTa, OTPEICINTE Iy TH PEILICHHs BBISIBICHHBIX Bamu mpoGiem.

Tema 5. [InanupoBaHHEe B CUCTEME MEHEIKMEHT
AnMunucTpanus roposa Tamb6oBa 3akynuna B ['epmanuu o00opymoBaHue 1JIsi PEMOHTA TEIIOBBIX CUCTEM.
J1Jis OCBOCHWSI TEXHHUECKOTO YCTPONCTBA M MOHTaka 000py0BaHUs TpeOyeTcss MPUMEPHO MECSIII.
C MOCKOBCKHUMH CTPOUTEILHBIMU KOMITAHHUSIMH, UCTIOJIE30BABIIMMHE TIOJ00HOE 000pyI0BaHNE TIPH
PEKOHCTPYKIIMU TEIJIOBBIX CUCTEM ropoaa MOCKBBI, 3aKJIFOYEHO COMIAIICEHHUE O Mepeiadye UMHU OIbITa
TaMOOBCKHM KOJIJIETaM.
Cotpynnauku nenapramenta JKKX, umerornie 000N OMBIT B PEMOHTE TEIUIOBBIX CUCTEM, TPUBIICYCHBI K
CUCTEMeE MOI00pa KaAPOB VISl BHITIOJIHEHUS TAHHBIX Pa0oT.

Barmia 3agaua:

Pa3paboraTh miaH KOMIUIEKCHO MOATOTOBKU COTPYIHUKOB, KOTOPHIM HEOOXOIUMO OCBOUTH TEXHUUECKYIO
KOHCTPYKIIHIO HEMELIKOTO 000PYI0BaHMsI, BOCIIOIB30BaThCs OMBITOM MOCKOBCKUX KOJIJIET.

Tema 6. KoMMyHUKalIMK B CUCTEME MEHEIKMEHTA
— A 3Haemb, MO BHYK 3apa0oTaJl B apMUU eIlle OAHy «Ibldky»! Teneps oH y MeHs cepykaHT!
— A y MeHs, ThI 3Haelllb, B TIOCIIEAHEE BpeMsI TIeUeHb COBCEM Pa3001enach, CHII HET.
— Bot 1 s roBopto, MOKET, TENEPh EMY OTIYCK aayT!
— Jla, otmyck — 3710 Xopomo! Bunumo, npuaercs Tenepb B OOIbHUILY UATH.
Bama 3agaua:
OnuumTe Kakoil BBl MOXKETE ClIeTaTh BBIBOJ O JAHHOM pa3roBope?

Tema 7. KoHTpoIib B cCTEME YIIpaBICHUS
[Tocunenku B Internet... [IpazgHoe maranue mo Ceru... [To Mepe Toro kak Bce 0oJbIe OpraHU3aIHi
CTpeMATCs 00€CTIEYUTh CBOUX COTPYAHUKOB CAMBIMU MOCJIETHUMH TEXHOIOTHSIMHI U JOCTYIIOM B
OTIEpaTUBHOM pekuMe (on-line), yBenmunBaeTcsi BO3MOXKHOCTD 3JI0YNIOTPEOIeHUI Ha pabouyeM MecCTe U B
pabouee Bpems HOBEHIINM 00opynoBaHueM. bypHoe pa3BuTHe 1 mupokoe pacrnpocrpanenue Internet u
World Wide Web 6onb1ie, ueM kakue-1m00 Apyrue HOBEUIITNE TEXHOIOTHH, CTIOCOOCTBYIOT O€3/1eIbI0 Ha
pabouem mecte. st mozei, KoTophle 00T Ha paboTe O6e3aebHIYaTh, Internet COBepIIeHHO He3aMeHUMa,
MTOCKOJIbKY YEJIOBEK MOKET LIENTBIMU JTHIMHU UMETh BH]I UYPE3BBIYAIHO 3aHATOTO CBOMMH
npodeccuoHaNbHBIMU 00513aHHOCTSIMH, 3aHUMAsICh IIPU 3TOM YeM YTOJHO, TOJIbKO He paboToii! B koHIe
KOHIIOB, TIOWCK pa3jIMYHbIX HHTepecHOCTel B Internet u mepenucka ¢ Ipy3bsiMH 110 3JIEKTPOHHOM MMOUYTE CO
CTOPOHBI BIIOJIHE MOTYT BBIIVISAETH Kak cepbe3Hoe Aeno. Y XoTs, KOHeUHO, 1aJieKo He BCerna MpUMEeHEHHe
AIIEKTPOHHOM MOYTHI WK TocenieHne Web-caiiTa 03HayaeT, YTO COTPYIAHUK 3aHST MOCTOPOHHUMU JellaMH,
MHOTHE OpraHU3alK CETOAHS MPU3HAIOT HEOOXOAUMOCTh Pa3paOOTKH U BHEAPEHUS MEXaHU3MOB KOHTPOJIS
HaJ| UCTI0JIb30BAHUEM ITHX HOBBIX TEXHOJIOTHM.
B xommanun Western Digital, pacionoxennoii B pune, mrtat KanudopHus, MeHEKEPHI TIIATSIIBHO
B3BECHJIM BCE MMPEUMYIIECTBA U HEAOCTATKU MPe0oCTaBlIeHus JocTyna B Internet cBoum 10 Thic.
COTPYIHUKOB, paboTaronuMm 1o Bcemy Mupy. Western — 31o mo0aibHasi KOMIaHUS, U €€ MEHEKEPhI
OTJIIMYHO MOHUMAIOT, YTO CUCTEMa KOMMYHHUKAIIUI 1 KaYeCTBO 00CTYKUBaHUS MOTPEeOUTENEe MOTYT OU€Hb
BBIUTPATh, €CJIH CIyXKalue OyayT UMeTh 3TOT JocTyl. OHAKO OHM TaK)Ke MPEKPACHO OCO3HAIOT, UTO MPHU
3TOM HEOOXOAMMO pa3paboTaTh COOTBETCTBYIOIINE PYKOBOASIINE MPUHIUIIBI ISl KOHTPOJIS HaJl HUM.
JlupexTopa 1o kaapoBbIM Bonpocam Western Digital mpuBnekiu k pemeHuto 3Toi mpooaeMsbl.

[TocTaBbTe ce0st HA MECTO TUPEKTOPA MO KaJAPOBBIM BompocaM. UTo, Mo-BalieMy, 10JKHbI BKIIIOYaTh
PYKOBOJISIIIIME MPUHIIUATIBI OpTraHU3aIMKA OTHOCUTEIBHO JIOCTYTA U UCTIONb30BaHus Internet? Pa3zpaboratite
Ha0Op yKa3aHW, IPUTOAHBIX JUIsSl pEIICHUs TPOOIeM KOHTPOJIS Hal JOCTYIIOM U UCIIONIb30BaHueM Internet
n World Wide Web na pabore.

Bomnpoc ans o6cyxaeHus:
Onuire Kak Bbl MOCTYIUIIN OBl B TAKOM cuTyarun?

Tema 8. MoTuBarust B CHCTEME MEHEIKMEHT
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Jleo Xenkenpman, oTpaboTaBimii B kommaauu Sandstorm Products (mpou3BoicTBO KPacoK U IIMAKIEBOK)
13 net, mogymeiBaet 06 yxone. Korma-to Jleo HaumHa ¢ HU3MIEH JOMHKHOCTH MIPOCTOTO areHTa Imo
J0CTaBKe, ceyac OH paboTaeT orneparopoM, OTBEUYAET 3a CMEITUBAHUE KPACOK. 3a TO/IbI paOOThI y HETO
HAKOIUJIOCHh CTOJILKO 3HAHMIA U OTBITA, YTO OH MOXKET CaM MPUAYMBIBATH CIIOCOOBI YITYUIIIEHUsI COCTABOB
kpacok. Ho B maGoparopuu ero npeayiokeHust urnopupytorcs. To ects Hu JIeo, HU OONBIIMHCTBO €r0
KOJUIET HE MMEIOT BO3MOXKHOCTH BIUSIThH Ha Mpoliecc Mpous3BoAcTBa. [loatomy pabora He mpeacTaBiser
HUKaKOro nHTepeca. Tpu roja U3 MOCIEAHNX MATH KOMITaHus HeceT yObITku. Heob6xonnumMo 4To-To
M3MEHUTh, HHa4Ye Sandstorm rpo3uT pa3opeHue.

CoTpyIHHKY BBIIOIHSIOT JIUII> MUHUMAIBHBIN 00beM (PyHKIIMOHAIBHBIX 00S3aHHOCTEH, TaK KaK UX HE
MOTUBUPYIOT. YTOOBI petIuTh MpolieMy, KOMIIAaHUN HEOOXOMMO MPUBECTH YPOBEHb MOTUBAIIMU
COTPYIHUKOB B COOTBETCTBHUE C LIEJIIMU OpraHU3alMK. 3aMHTEPECOBAHHbIE

B TPY/l€, MOJIHbIE HTY3Ua3Ma paOOTHUKU — OJIUH U3 KIIIOYEBBIX (PAKTOPOB YCHEIIHOM pabOThI MPEITPUSITHS.
MoTtuBrpoBaHue, Kak IpyNIoBoe, Tak U HHANBUAYAIbHOE, IPU3BAH OCYIIECTBIATh MEHEHKEP KOMIaHHH.
UYro0b!I MpaBUILHO MOTHUBUPOBATH MEPCOHAN, HAJ0 3HATh: YTO TAKOE MOTHUBAIIMS, KaK CBsI3aHA OHA C
MOTPEOHOCTAMU, TEOPUH MOTUBALIUU, METO/IBI MOTUBHUPOBAHUSL.

Bama 3agaua:

1. O6BsicHuTE YeM 00yCIIOBICHAa HE3aUHTEPECOBAHHOCTh PAOOTHUKOB U BCJIEACTBUE 3TOTO YOBITOYHOCTH
KOMITaHUU?

2. Kak Ha Bam B3m1s11 pyKOBOACTBO MOKET PEIIUTh BO3HUKIIIYIO Ipoliiemy?
TecrupoBanue

Tema 4. PykoBOJICTBO U JIMAEPCTBO
1. ITo muenuro M.Meckon, M. Ans6ept u @.Xenopu «YrpaBiaeHue» — 3TO:
a. poIecC IUTAHUPOBAHMS, OPTaHU3AIlMH, MOTUBAIIMY U KOHTPOJISI, HEOOXOIUMBIN JIJIs1 TOTO, YTOOBI
copMyTUpPOBaTh U JOCTUYD LeJIel OpraHu3aIuu

0. 3¢ deKTUBHOE WK PE3YIBTATUBHOE JOCTIKEHIE OPraHU3alMOHHBIX 1IEJIeH MOCPEICTBOM IIJIAaHHUPOBAHWS,
OpraHM3allH, JIMIEPCTBA U KOHTPOJIS OPTaHU3ALMOHHBIX PECYPCOB

B. YIIpaBJICHUC JIFOAbMHU WX JOMOBOIACTBO

I. COBOKYITHOCTh PYKOBOJUTENEH pa3InYHbIX YPOBHEH, KOTOPBIE SBISIOTCS CyObEKTaMU YIPaBICHUS U
HaJIeJIeHbl ONPEEIEHHBIMY ITOJIHOMOYHUSMHU B MIPUHATHH U PEealIM3allui yIPaBICHUYECKUX pPeleHui

2. YTo OTHOCUTCA K TIPOIIECCY yIpaBiICHUS?

A. mpeBpalieHue e B COMIACOBAaHHYIO JEATEIbHOCTb, PELICHNE MPOOJIeM pa3BUTHUS OpraHU3allly,
pa3paboTKa yInpaBIeHYECKUX PEIICHUN

b. cocraBnenue o0mmx 3a1a4, perraeMbIX MpU CO3AaHUU B Mpolecce PyHKIIMOHUPOBAHUS OPTaHU3AIIH
B. mpon3BoAcTBO TOBApOB U yCIIyT

I'. nocTmxeHre opraun3alMOHHBIX €€l TOCPEICTBOM MIAaHUPOBAHUS, OpTraHU3ALNH, TUIEPCTBA U
KOHTPOJISI OpraHU3alMOHHBIX PECYPCOB

3. I'naBHBIE IPUHLUIIBI yTIpaBieHUs, chopmynupoBanHbie Hukkono Makuasemun B kaure «locynapb»?

A. CINIOYCHHOCTD, IOAACPKKA CO CTOPOHBI HAPOAHBIX MACC, IUACPCTBO, dKECTOKOCTDL JJIsI COIIPOTUBIICHUSA
IIOIIBITKaM CBECPKCHUA rocyiaapsa u 0€3)KaI0CTHOCTD 10 OTHOIICHHIO K IOACTPEKATCIIAM

b. CINIOYCHHOCTD, IOAACPIKKA CO CTOPOHBI HAPOAHBIX MAacCC, IPUOPHUTECTHOCTH, CUCTEMHOCTD U
KOMIIJICKCHOCTbh, €AMHOHa4YaJINEC U KOJIJICTHaJIbHOCTD

B. KoMIIeTEeHTHOCTb, CTUMYJIUPOBAHUE, 1I€JIEHAIPABIEHHOCTb, IEHTPATU3alUs U ACLEHTpaIU3aIIHs
yIpaBlIeHUS

~ IUTaHUPOBAaHKE, OPTaHU3AIIMSI, MOTUBALIUSA U KOHTPOJIb

4. Co3nareny 1IKOJIbl HAYYHOIO YIIPaBICHHUS:

A. @©.V.Tetinop (1856-1915), ®ponuk (1868-1925) u JIunmuan ['unbepter (1878-1972), IJL.TanTT
(1861-1919), I'Omepcon (1853-1931), I'. ®opn (1863-1947)

b. ®.V.Teitnop (1856-1915), ®pank (1868-1925) u Jlnnmman ['unbeptor (1878-1972), I.'Omepcon
(1853-1931)
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B. ®.V.Teitnop (1856-1915)
I M.Mexon, M. Ans6ept, @. Xenoypu u apyrue
5. K oy10o’keHusIM 1IKOJIbI HAYYHOI'O YIIPaBJIEHUS OTHOCUTCS:

A. ynpaBiieHHE POU3BOICTBOM H IPOU3BOIUTEIHFHOCTHIO HA YPOBHE HUKE YIIPABICHUECKOTO,
COBEPIIECHCTBOBAHHE OIIEPALIMI PYYHOTO TPYy/a, HAOIIOCHHEe, HOpPMUPOBaHHE U MPO(HOTOOP U TPEHUHT
pPabOTHUKOB

b. ynpaBnenue npou3BOACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIIPABICHYECKOTO, YKa3aHUE
pabOTHUKAM UYTO M KaK JIeJIaTh, BBISBICHHE (PU3NUECKIX BO3MOKHOCTEH paOOTHUKOB

B. ynpaBnenue npon3BoACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIPABIEHUYECKOTO, BHISIBJICHNE
(bu3nUecKrX BO3MOKHOCTEH paOOTHUKOB, HAOIIOZICHHE, HOPMUPOBAHNE

Tema 8. MoTuBanys B CHCTEME MEHEIHKMEHT

1. O6benuHEeHNE IEATEIIEHOCTA HEKOTOPOTO YHCIa JTI0Je BOKPYT o0IIel 11enu, TpeOyroliee CO3HaTebHON
KOOPAMHALIUHN — 3TO:

A. BHYTpEHHSs Cpella OpraHu3aluu

b. opranuzanus

B. ctpykrypa opranuszanuu

I'. BHEmHAS cpena opranu3anuu

2. B uem 3akiodaercs CyTh MEXaHUCTUYECKOTO TIOAX0AA K pACCMOTPEHHUIO OpraHU3auu?

A. opraHuzanms paccMaTpHBaIach Kak MEXaHH3M, JCHCTBYIONTUI 10 HEKOTOPBIM ITPAaBHIIaM, TIPH
oTpe/IeICHHOM OajlaHCe BIaCTH

b. opranuzanus omnpenensercs Kak TpyIina JroAei, 1esTeIbHOCTh KOTOPBIX CO3HATENBHO KOOPAUHUPYETCS
JUTS TOCTHKEHUS OOIIUX 1ieneit

B. opranusanus noHuMaeTcsi Kak CUCTeMa, CYIECTBYIOIas B KOHKPETHOM cpesie U B OONIBIION YacTH
orpenensiemMas mporeccaMi U3MEHEHH, KOTOPBIMHU OHa pearupyer Ha CBOIO Cpely

I". opranm3anms paccMaTpuBaliach Kak MEXaHU3M, B KOTOPOM SICHO OTPECeNICHbI YaCTH, YeTKO PACITUCAHBI
CBSI3U MEXIy HHMH, CTPOTO JIETEPMHUHHUPOBAH MOPSIOK, CTOUT yOpaTh BCE JHUIITHEE, B3SITh HEOOXOTUMbIE
YaCTH — OpraHu3aIus — MeXaHu3M Oy/eT padoTaTh ¢ HauBBICIICH 3PPEKTUBHOCTHIO

3. Korga crnoxuiics moaxof K pacCCMOTPEHUIO OPTaHU3ALMU KaK KYJIbTYphl?

A.1980-err

b. 1990-e rr

B. 1970-e rr

I 1960-¢ rr

4. BHYTpeHHSsIs cpefia OpraHU3alu — 3TO:

A. pe3ynbTar B3auMOICHCTBUSL COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIFOIIUX OPTaHU3aAIUIO

b. BHyTpeHHHE OpraHu3aIllMOHHBIC TTIEPEMEHHBIE, B3AUMOACHCTBYS APYT C IPYroM, (POPMHUPYIOT
BHYTPEHHIOIO CpEy OpraHu3aluu

B. curyarmmonnsie (hakTopsl BHYTPU OpraHU3aIIN

5. BHewHss cpena XxapakTepu3yeTes:

A. CIIOXHOCTBIO, B3aUMOCBS3aHHOCTBHIO ()aKTOPOB, MOJIBHXKHOCTHIO, HEOTIPECICHHOCTHIO, TPUBBIYHOCTHIO
b. moTpebHOCTHI0, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTHIO

B. cnoxHOCTBIO, B3aUMOCBSI3aHHOCTHIO (DaKTOPOB, CTPYKTYPHOCTBIO, IIT00AIM3aIuei

I'. CIO)XHOCTBIO, B3aUMOCBSI3aHHOCTBIO (DAKTOPOB, TOTPEOHOCTHIO, HEOIPEIEICHHOCThIO, TPUBBIYHOCTHIO

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILINHE IPOBOAUTCS B OopME IK3aMeHa

Tunossie Bonpocekl 3xk3amena (OIIK-4)
1. ®yHKUMM yIpABICHUSA.
2. Ilogxoapl B yrpaBiIeHUHU.
3. OCHOBHBIE AJIEMEHTBI BHYTPEHHENW OPTraHU3AIMOHHON CpEbI.
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4. BHewHss cpea OpraHu3aluy.
5. IloHsiTHE U PIIEMEHTBI OPTAHU3AIMOHHON CTPYKTYPHI.
6. Turbl OpraHu3allMOHHBIX CTPYKTYD.

TunoBble 3axanus Ajs 3xk3amena (OIIK-4)
HexkoTtopsbie 3ak0oHBI MyIpeIIIero npaBuTelis JPEBHOCTU OYYUTENbHBI 17151 TOTOMKOB. COIIaCHO OJJHOMY U3
HUX POJUTENN MOIJIU MPOJABaTh JETeH, €ClIu K TOMY UX MPUHYKAasla HulleTa. Eciiu 3aMy’KHIOIO JKEHIIIUHY
0oOHapy>XKHUBaJIU C JTIOOOBHUKOM, TO €€ Opocau B BOIY, @ HA HEBEPHOTO MY>Ka MOXKHO OBLIIO TOJIBKO
’KaJoBaThCs B Cy/l. 3a HECTPaBEIJIMBOE OOBUHEHUE KIEBETHUK HAKa3bIBAJICS MO CyAy OOCTpUTraHUEM
BHCOYHBIX BOJIOC. 32 YOMICTBO My»Ka BUHOBHHUITY CaKaJll Ha KOJI. 3a 37I0CIIOBHE HAa POJIUTEIICH OTpe3asin
A3BIK, 3a T000U — OTpyOanu pyky. My HUYEro He MoIydall U3 MPHUIAHHOTO MOKOHHOM KEeHBI — OHO
MpHUHAJIekKao AeTsiM. HanpoTus, BIoBe BO3Bpalllaiy €€ IpUJaHHOE U MOJapKH My>Ka, OHa MOJIb30Bajach
OCTAaBJIEHHBIM UMYIIIECTBOM COBMECTHO C JIETHMHU.
HauansHuKu 3a mpUTECHEHUE COJIAT MOABEPraIuCh CMEPTHOM Ka3HU. 3a BOPOBCTBO IoJarajach CMepTHast
Ka3Hb, 32 KpaXXy CO B3JIOMOM I'pabuTesis yOUBajIl y CTEHbI I0Ma U 3aKarnbiBaiu Ha mecte. K Bopy
MIPUPABHUBAJICS MPOJABLINI MOTEPSHHYIO BEIllb, a TAKXKE €€ MOKYyIaTellb, He I0Ka3aBIIUi, YTO OH KyIUJI HE
3aBEIOMO KpaJieHOe. XHUPYPT, CACIaBIINNA YIaYHYIO ONEpalMi0 3HATHOMY 4YeJIOBEKY, nmonydai 10 cukiei,
MPOCTOMY — 5, HO 32 HEyJauyHYI0 — JINIIAJCS PYK.
ApxuTekTopa Bo3HArpaxkJ1ajil cooOpa3HO BETUYMHE MOCTPONKHU, IO MEPKE 3a KKIYIO CIUHUILY
npoctpaHcTBa. Ecnu oM oOpyimBaiics u 3ajaBuIl X039MHA, apXUTEKTOP MOIBEPraicsl Ka3HU; €CIIU
norudas ChIH X035MHA, Ka3HUJIU ChIHA apXUTEKTOpa. B ciyyae 3aMeueHHBIX MOrpenrHocTeld MOCTPOKU
PEMOHT IIPOU3BOAMIICS apXUTEKTOPOM. Te jxe MPUHLHUITBI JEHCTBOBAIU M0 OTHOIICHHUIO K KOpaOeibluKaM 1
MPEJICTAaBUTENSIM IPYTUX Ipodeccuil.
Konekc 3akoHOB Xammypanu paccMaTpuBal NPOCTYIKH UCKIIOUUTENBHO C YYETOM MaTepUaIbHOTO Bpenia
JUTS. TMYHOCTH WM OMaCHOCTH JUIsl rocyaapcTBa U obmiectBa. OH rapaHTHPOBAII ITpaBa BCEM 3aMYKHUM
KEHILMHAM Ha JIMYHYIO0 O€30MaCHOCTh, B HEM MOJIHOCTHIO OTCYTCTBOBAJIO MPABUIIO POJOBOM MECTH.
[ToaTomMy cunTaercs, 4To 3aKOHBI XaMMYypaIy BIEPBbIE CO3/1aIl MPAaBUIHLHO OPraHU30BAHHOE KYJIBTYpHOE
roCyAapcTBO, KOTOPOE B35JI0 Ha ceOs 3alUTY MOAaHHBIX U OTMIICHHUE yOunam.

Bompocsr 115t 00cyk1eHHs CUTyaIuu:

1. MOXHO 11 CYUTATh JAHHBIA JJOKYMEHT CBUIECTEIILCTBOM 3apOKJICHUS YeIoBeueckor ryManHocTu. Kakue
MO3UTUBHBIC U HETaTUBHBIC CTOPOHBI HAOMIOMAIOTCS Y ATOTO sBJICHUA? UbH WHTEPECHI 3aIUINATH 3TH
3aKOHBI?

2. Ilpu3Haku BO3HUKHOBEHUS KAKUX COBPEMEHHBIX (DYHKIIUA MEHEKMEHTA MOXKHO 3aMETUTh Ha JIAHHOM
JTare pa3BUTHS HAYKW yIPABICHUS?

4.4. Illkana onieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIBTaTa)

OIIK-4 3Haer  Teopud, CGOPMHPOBABIIMECS B  YyNpaBlICHUYECKOU
Hayke.Ymeer QopmynupoBaTh mpodeccHoHaNbHBIE 3a7ayd  Ha

«OTIINYHO OCHOBE  3HaHMd  IOHATUWHOIO  ammapara  yIpaBJIEHYECKOH
(85 - 100 6amnoB) Hayku.YBiageer HaBbIKaMU IOCTPOCHMS aIrOPUTMa PEUICHMS 3a1a4
npodecCHOHANBHON JEATEIbHOCTH C HPUMEHEHHEM IOAXOJOB,
CJIOKUBIIUXCA B YIIPABICHYECKOU HayKe.

OIIK-4 3HaeT OCHOBHBIC TEOpPWH, CHOPMHPOBABIIHMECS B YIPABICHUCCKOM
Hayke.[Ymeer QopmynupoBaTth mpodecCHOHANBHBIE 3aJaud  Ha
OCHOBE 3HAHMs MOHATUIHOTO armapara yInpaBICHYECKON HayKH, HO

«XOpOLIO» JOMyCKaeT He3HauuTenbHble ommOKku.Y Bnageer HaBbikamu
(70 - 84 6amnos) MOCTPOCHHUST ~ AJTOPUTMa pEIIeHHs 3agad  MpodecCHOoHaTbHON
NESTeIBbHOCTH C TNPUMEHEHHUEM TOAXOAOB, CJIOXKHBIIMXCS B
VIPABICHYECKON HayKe, HO HE MOXKET 4YeTKO OOOCHOBAaTh CBOE
peienue.q




OIIK-4 3naer 06a30BbIe TEOpPHH, CHOPMHUPOBABIIUECS B YIPAaBICHUECKON
Hayke.Ymeer QopmynupoBaTh mpodeccHoHaIbHBIE 3a7ayd  Ha
OCHOBE 3HaHMS TIOHATUHHOTO ammapara yrnpaBlIeHYSCKOW HayKH, HO
JOIyCKaeT 3Ha4YMTeNbHbIe OomMOKK.JBiangeeTr 60a30BHIMU HAaBBIKAMHU
MOCTPOCHHUSI  AITOpPUTMAa pEIIeHUs 3ajad  MpodeccHoHaIbHOR
NESITeIbHOCTH C TNPUMEHEHHEM TMOAXO/A0B, CJIOXKHBIIMXCS B
yIIPaBJICHYECKON Hayke.

«YIOBJIETBOPUTEIHHOY
(50 - 69 6amnoB)

OIIK-4 He 3Haer Teopuu, c¢hoOpMHpPOBABIIMECS B  YIPABICHYECKOM
Hayke.fHe ymeer QopmymupoBarh npodeccuoHanbHble 3a1add Ha
OCHOBE 3HaHMS TIOHATUHHOTO ammapara yrnpaBlIeHYeCKOW HayKH, HO
JOMyCKaeT 3HauuTenbHble omuOku.YHe Brnameer HaBbIKaMU
MOCTPOCHUSI  AITOpPUTMAa pEIIeHUs 3ajad  NpodeccHoHaIbHON
NESITeIbHOCTH C TNPUMEHEHHEM TMOAXO/AOB, CIOXKHBLIMXCS B
yIIPaBJICHYECKON Hayke.

«HEYJIOBJICTBOPUTEIHLHOY
(menee 50 6amIoB)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meroaudeckue yka3aHusl 10 OPTaHU3AIUNA CAMOCTOSTEIILHON paOOThI 00yUYaIOIUXCS:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszensl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILIMHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHHe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe U HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U HH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM JIOMOIHUTEIbHOU
JUTEPaTyphl;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopaboTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIOJHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. Muxuenko I1. A. Teopust MeHeKMEHTa : y4eOHUK. - 4-€ U3]., cTep.. - MockBa: YHusepcurer CUHEprus,
2018. - 520 c. - Tekcr : anekrponsbiii / OBC «YHuBepcurerckas O6ubnmuoreka onnaiin» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=490881

2. Muxnenxko, I1. A. Teopust MeHemxMeHTa : yueOHUK. - Bech cpok oxpaHbl aBTOPCKOTO TipaBa; Teopwst
MeHeKMeHTa. - MockBa: MocCKoBckuii (hMHAHCOBO-TIPOMBINIIEHHBIN yYHUBepcuteT «Cuneprus», 2012. -
304 c. - Tekct : anexrponHsiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/17048.html

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. UBanosa T. 1O., Ilpuxoasko B. U. Teopus meHemxkmenTa. CHHEPreTHUECKUH MEHEIKMEHT : Y YeOHUK
IUI BYy30B. - UCHp. U Jo1; 2-¢ u3fd.. - Mocksa: Opaiit, 2020. - 331 c. - Tekct : anexrponnsiii // DbC
«FOPAUT» [caiiT]. - URL: https://urait.ru/bcode/451898

2. UBanora T. 1O., [Ipuxonpko B. U. Teopus menemxmenta. CHHEPreTHYECKU MEHEDKMEHT : Y4eOHHUK
JUTSL BY30B. - HCIp. W J0m; 2-€¢ u3fd.. - Mocksa: FOpait, 2021. - 331 c. - Tekcr : anmekrponHsbIil / DbC
«FOPAUT» [caiit]. - URL: https://urait.ru/bcode/470319

3. Mapnac A. H., I'ynsteBa O. A. Teopust MEHeIKMEHTA | YUEOHUK IS BY30B. - UCHP. U JIOI; 2-€ U3.. -
Mocksa: HOpaiit, 2020. - 307 c. - Tekcr : snekrponnsii // OBC «HOPAUT» [caiit]. - URL:
https://urait.ru/bcode/453322

4. Mapnac A. H., I'ynsesa O. A. Teopust MeHeKMEHTa | YUeOHUK U1 BY30B. - HCHP. U JOM; 2-€ U3MI.. -
Mocksa: HOpaiit, 2021. - 307 c. - Tekcr : anekrponnbii // OBC «MOPAUT» [caiir]. - URL:
https://urait.ru/bcode/472177

6.3 1Hble UICTOUYHUKH:
1. «OtkpsIThIe THpOpMAIIMOHHBIE CHCTEMBD) - http://Www.osp.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npogdeccuoHaIbHbIE 0a3bI JAHHBIX U HH(POPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

I[J'DI IMPOBCACHUA 3aHATHM T10 JUCHUITIINHEC HGO6XOI[I/IMO CJICAYIOIICC MATCPUATIBHO-TCXHUICCKOC
obecrnieucHue: y‘-ICGHBIC AyAUTOPHU IUIL NPOBCACHUA 3aHATHI JICKIIUOHHOI'O U CCMHWHAPCKOI'0 THUIIA,
IpYyNIOBBIX U UHAUBUAYAJIBHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ arrecranuuu,
IIOMCIICHUA 1A CaMOCTOSITEIIbHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNIbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIBHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
HH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnist mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIMIOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHYECKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICYeHHE:

1C:Ipenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0
CoreDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10
Skype
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LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynsrant Ilmtoc

AnbT-MHBECT cymMmM

Onepanuonnas cucrema "Ansr O6pazoBanue"

Omneparmonnas cuctema Microsoft Windows 10

Omnepanmonnas cucrema Microsoft Windows XP SP3
DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"

[Ipodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponHas oubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexrponnas 6ubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnektpoHHas OuOnmuorexka Poccuiickoil  akaieMuu  €CTECTBO3HAHMSI.

https://www.monographies.ru

4. Poccuiickas rocynapctBenHas Oubnaunoreka. — URL: https://www.rsl.ru

5. Poccuiickas HarmoHanpHas 6nbamoreka. — URL: http://nlr.ru

6. [Ipe3unentckas oubnuoreka umenu b.H. Enpriuna. — URL: https://www.prlib.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa

https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

URL:

B3aumoneiicTBue mpenomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B

ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.
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